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TO: Mayor LaBonté and Members of the Auburn City Council
FROM: City Manager Peter Crichton

RE: Proposed Budget for FY17-18

DATE: April 24, 2017

It is a privilege and honor to serve the City of Auburn and present my first budget as the
new City Manager. First, | would like to acknowledge the hard work that has been done
on the proposed budget by the Finance Director Jill Eastman, Acting Assistant City
Manager John Bubier, and the Department Directors. | appreciate all their work. That
being said, | am happy to accept full responsibility for this proposed budget.

As often seems to be the case, this budget is difficult. There are a number of factors.
They include a large request from the School Department, as well as an increase in the
City’s health insurance, the City's health and social services assistance, Maine State
Retirement, the Auburn-Lewiston Airport, Androscoggin County Government, and a
modest cost of living increase for the workforce. Together, these items mean a tax
increase of 5.84% absent an increase in state aid to education or other changes.

BUDGET OVERVIEW
The proposed tax rate increase for the City can be divided into three categories with the
proposed increase:

o City: $937,604 or 3.77%
e School Department: $1,442,338 or 8.17%
e County: $128,400 or 5.92%

The above figures make for a total increase of $2,508,342 or 5.62%. School Department
represents 58% of the proposed increase, with 37% for the City, and 5% for the County.
Specifically, the primary drivers of the budget are the following items:

e School Department: $1,012,087

e City's Health Insurance: $330,246
e Health and Social Services Assistance: $45,692
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FY17-18 Budget Message cont.

e Androscoggin County Government: $128,400
e Auburn-Lewiston Airport: $61,800
e Maine State Retirement: $192,413

One positive note is that the Homestead Exemption for homeowners increases from
$15,000 to $20,000. So, those with homes valued at $150,000, will actually see an
increase in their property tax of $70.75 instead of $189.00.

BUDGET HIGHLIGHTS
The budget highlights can be divided into three areas:

1) Organization
2) Management
3) Capital Needs

Organization

The largest single component of the City's budget is, of course, the School Department.
| have met with Katy Grondin, Superintendent of Schools, three times since | began my
job as City Manager on April 10 to discuss and review the school budget. Two key points
are that the School Committee has not changed the budget from what Katy has
proposed and state aid to education has been reduced by $430,251 helping to create an
increased tax levy for the schools of $1,442,338 or 8.17% as compared to the City with a
proposed increase of $937,604 or 3.77%.

The good news is that the Superintendent is confident that the state subsidy for
education is going to increase. | hope she is correct. And as a result, | have discussed
with the Superintendent the following scenarios utilizing any subsidy increase:

1) lower the tax rate
2) lower both the rate and replenish the fund balance

The City invests $2,891,200 annually in taxpayer dollars for our employees’ health
insurance. Recognizing the importance of this issue and that the City has had a 12.3%
increase in our health insurance, this needs to be a high priority for the organization if
we are to develop a highly effective employee wellness program, including a Work Plan
with specific goals and objectives. We want to continue the efforts that are already
underway and build upon them to create a culture of health and well-being.
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FY17-18 Budget Message cont.

Of utmost importance organizationally, is more economic development. We had
minimal, if any, growth in the property tax base to help offset the increases in the
budget. | believe it is not for a lack of effort. If anything, we have many Council
directives and initiatives that are promising and show potential. What we need now is an
economic development strategy that will help us focus on a few of the most promising
opportunities. As stated above, the change in the Homestead Exemption from $15,000
to $20,000 also has an effect on the property nontax revenues through a $5,000 loss in
taxable valuation or $533,669 in loss property tax revenues. By current law, the state
must reimburse the City 62.5% which results in a net revenue loss of $200,126 for next
year.

Management
In order to stay competitive with the surrounding municipalities there is a modest 2%

COLA included in this budget. Two Public Service operator positions have been restored
to ensure that the streets and sidewalks are getting the maintenance they need. One
Clerk position that is shared between Finance and IT is also in the budget. The question
of how much should be appropriated from the Undesignated Fund Balance is an
important one. The Council requires that the City maintain a minimum of 12.5% of total
expenditures. Most financial experts are recommending between 10% - 15%. In the
City's case, the Unassigned Fund Balance is 7% of proposed. Based on my discussions
with Finance Director Jill Eastman, | am recommending the use of $412,500, which is half
the amount that was used in FY 17. My proposal for next year's budget will be a similar
amount until eventually we are not appropriating funds from the Unassigned Fund
Balance. Jill Eastman projects we will finish the current fiscal year $450,000 to the good
between revenues and expenditures. In addition to the municipal services supported by
the General Fund, the City has several joint agencies between the two cities that we
support with:

e L/A9-1-1:$1,088,857

e LATC: $189,949

e Auburn-Lewiston Airport: $167,800

e Androscoggin County Government: $2,296,224

All of these are important contributors to the economy and the general well-being of
the community.
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FY17-18 Budget Message cont.

Capital Needs

The City has a 5-Year Capital Improvement Plan (CIP) with capital needs that are
projected over the next five years. Long range capital planning is an important
management tool that | will be working on in collaboration with the Department
Directors, with a special focus on strengthening the linkages between the Council and
Staff. Most important is balancing the community infrastructure needs and the financial
capacity of the City.

e Auburn-Lewiston Airport: $369,150

e Economic Development & Planning: $1,110,000
e Facilities: $432,000

e Fire: $458,000

e Ingersoll Turf Facility: $42,490

e Information Technology: $240,000

e LATC: $40,000

e L/A9-1-1: $606,500

e Norway Savings Bank Arena: $125,500
e Police: $342,600

e Public Services: $3,583,500

e Recreation: $24,000

e Education: $1,250,000

e Contingency: $24,500

TOTAL Proposed: $8,648,240

CONCLUSION

As | wrote at the outset of this letter, this proposed budget is being driven primarily by
six items with the School Department representing the largest component of the
budget. As a fan of democracy and good local government, | am looking forward to the
review and discussion that will be taking place over the next few weeks. | would like to
thank the Department Directors for their hard work on the budget. | am especially
grateful to the Finance Director Jill Eastman and the Acting Assistant City Manager John
Bubier for all of their heavy lifting over the past several weeks.
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CITY OF AUBURN

FY 2018 EXPENDITURES

COMPARISON FY17 AND FY18 BUDGETS

4/24/2017

COUNCIL DEPARTMENT MANAGER COUNCIL
ADOPTED PROPOSED PROPOSED ADOPTED
BUDGET BUDGET BUDGET BUDGET
FY 16-17 FY 17-18 FY 17-18 FY 17-18 $ Change % Change
City Expenses
Operating Expenses 26,740,830 28,347,184 28,131,122 0 1,390,292 5.20%
Debt Service/TIF 9,231,648 9,151,336 9,191,336 0 (40,312) -0.44%
Intergovernmental 3,814,925 4,026,280 4,012,830 0 197,905 5.19%
Total City Expenses 39,787,403 41,524,800 41,335,288 0 1,547,885 3.89%
School Expenses
Operating Expenses 37,864,537 39,528,124 39,430,081 0 1,565,544 4.13%
Debt Service 2,878,831 2,325,374 2,325,374 0 (553,457) -19.23%
Total School Expenses 40,743,368 41,853,498 41,755,455 0 1,012,087 2.48%
Total Expenses 80,530,771 83,378,298 83,090,743 0 2,559,972 3.18%
Less: Non-Tax Revenues
City 13,248,577 13,256,184 13,256,184 0 7,607 0.06%
School 23,094,759 22,664,508 22,664,508 0 (430,251) -1.86%
Total Non-Tax Revenues 36,343,336 35,920,692 35,920,692 0 (422,644) -1.16%
Tax Levy
City 24,845,276 25,972,392 25,782,880 0 937,604 3.77%
School 17,648,609 19,188,990 19,090,947 0 1,442,338 8.17%
County 2,167,824 2,296,224 2,296,224 0 128,400 5.92%
Overlay
Total Tax Levy 44,661,709 47,457,606 47,170,051 0 2,508,342 5.62%
Total Assessed Value 1,998,286,739 1,998,286,739 1,998,286,739 1,998,286,769
Tax Rate
City 12.44 13.00 12.90 0.00 0.47 3.76%
School 8.83 9.60 9.55 0.00 0.72 8.20%
County 1.08 1.15 1.15 0.00 0.06 5.92%
Overlay 0.00 0.00 0.00%
Total 22.35 23.75 23.61 0.00 1.26 5.62%

Fiscal Year 2018 managers proposed budget summary 032817
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CITY OF AUBURN
FY 2018 EXPENDITURES

COMPARISON FY17 AND FY18 BUDGETS

4/24/2017

COUNCIL DEPARTMENT MANAGER COUNCIL Increase
ADOPTED PROPOSED PROPOSED ADOPTED (Decrease) Percentage of
BUDGET BUDGET BUDGET BUDGET from Prior Increase
CLASSIFICATION FY 16-17 FY 17-18 FY 17-18 FY 17-18 Year Budget (Decrease)
Administration
City Clerk 177,906 181,332 181,332 3,426 1.93%
City Manager 378,880 472,670 476,170 97,290 25.68%
Finance 637,754 675,239 675,239 37,485 5.88%
Human Resources 150,435 159,435 156,887 6,452 4.29%
IT 479,324 652,551 531,551 52,227 10.90%
Legal Services 45,650 50,000 50,000 4,350 9.53%
Mayor & Council 78,464 80,300 80,300 1,836 2.34%
Total Administration 1,948,413 2,271,527 2,151,479 203,066 10.42%
Community Services
Health & Social Services
Administration 73,696 77,400 77,400 3,704 5.03%
Assistance 97,778 143,470 143,470 45,692 46.73%
Economic and Community Development 1,938,437 1,717,028 1,717,028 (221,409) -11.42%
Recreation & Special Events 341,772 390,581 390,581 48,809 14.28%
Public Library 979,516 998,189 998,189 18,673 1.91%
Total Community Services 3,431,199 3,326,668 3,326,668 (104,531) -3.05%
Fiscal Services
Debt Service 6,406,845 6,326,533 6,366,533 (40,312) -0.63%
Emergency Reserve 375,289 375,289 375,289 0 0.00%
Facilities 645,756 654,411 640,201 (5,555) -0.86%
Transfer to TIF 2,824,803 2,824,803 2,824,803 0 0.00%
Fringe Benefits 5,274,528 5,980,970 5,960,970 686,442 13.01%
Workers' Compensation 522,088 555,164 555,164 33,076 6.34%
Total Fiscal Services 16,049,309 16,717,170 16,722,960 673,651 4.20%
Public Safety
Fire 4,049,396 4,346,199 4,332,575 283,179 6.99%
Fire EMS Transport 590,997 578,828 538,828 (52,169) -8.83%
Police 3,875,113 4,043,998 4,043,998 168,885 4.36%
Total Public Safety 8,515,506 8,969,025 8,915,401 399,895 4.70%
Public Services
Public Services 4,496,349 4,617,296 4,609,116 112,767 2.51%
Solid Waste 932,689 964,118 964,118 31,429 3.37%
Water & Sewer 599,013 632,716 632,716 33,703 5.63%
Total Public Works 6,028,051 6,214,130 6,205,950 177,899 2.95%
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CITY OF AUBURN
FY 2018 EXPENDITURES

COMPARISON FY17 AND FY18 BUDGETS

4/24/2017

COUNCIL DEPARTMENT MANAGER COUNCIL Increase
ADOPTED PROPOSED PROPOSED ADOPTED (Decrease) Percentage of
BUDGET BUDGET BUDGET BUDGET from Prior Increase
CLASSIFICATION FY 16-17 FY 17-18 FY 17-18 FY 17-18 Year Budget (Decrease)
Total Municipal 35,972,478 37,498,520 37,322,458 1,349,980 3.75%
Intergovernmental Programs
County Taxes 2,167,824 2,296,224 2,296,224 128,400 5.92%
Tax Sharing 270,000 270,000 270,000 0 0.00%
Auburn-Lewiston Municipal Airport 106,000 181,250 167,800 61,800 58.30%
Lew-Aub Transit Committee 182,244 189,949 189,949 7,705 4.23%
Lew-Aub 911 Communications Center 1,088,857 1,088,857 1,088,857 0 0.00%
Total Intergovernmental Programs 3,814,925 4,026,280 4,012,830 197,905 5.19%
Grand Total Municipal 39,787,403 41,524,800 41,335,288 1,547,885 3.89%
Education Operation 37,864,537 39,528,124 39,430,081 1,565,544 4.13%
Education Debt Service 2,878,831 2,325,374 2,325,374 (553,457) -19.23%
Total School 40,743,368 41,853,498 41,755,455 1,012,087 2.48%
Total Budget 80,530,771 83,378,298 83,090,743 2,559,972 3.18%
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CITY OF AUBURN
FY 2018 EXPENDITURES
COMPARISON FY17 AND FY18 BUDGETS

4/24/2017

COUNCIL DEPARTMENT MANAGER COUNCIL Increase
ADOPTED PROPOSED PROPOSED ADOPTED (Decrease) Percentage of
BUDGET BUDGET BUDGET BUDGET from Prior Increase
CLASSIFICATION FY 16-17 FY 17-18 FY 17-18 FY 17-18 Year Budget (Decrease)
Non-Property Tax Revenue
Municipal 13,248,577 13,256,184 13,256,184 0 7,607 0.06%
Education 23,094,759 22,664,508 22,664,508 0 (430,251) -1.86%
Total 36,343,336 35,920,692 35,920,692 0 (422,644) -1.16%
Property Tax Dollars Needed
Municipal 27,013,100 28,268,616 28,079,104 0 1,066,004 3.95%
Education 17,648,609 19,188,990 19,090,947 0 1,442,338 8.17%
Total 44,661,709 47,457,606 47,170,051 0 2,508,342 5.62%
Property Tax Rate 22.35 23.75 23.61 0.00 1.26 5.62%
Based on Assessed Values of : 1,998,286,739 1,998,286,739 1,998,286,739 1,998,286,739
Property Tax Rate
Municipal Tax Rate $13.52 $14.15 $14.05 $0.00 0.53 3.93%
Education Tax Rate $8.83 $9.60 $9.55 $0.00 0.72 8.20%
22.35 23.75 23.61 0.00 1.26 5.62%
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CITY OF AUBURN
FY 2018 REVENUES
COMPARISON FY17 AND FY18 BUDGETS

COUNCIL MANAGER COUNCIL Increase
ADOPTED PROPOSED ADOPTED (Decrease) Percentage of
BUDGET BUDGET BUDGET from Prior Increase
CLASSIFICATION FY 16-17 FY 17-18 FY 17-18 Year Budget (Decrease)
General Government

Homestead Exemption Reimbursement 750,000 750,000 - 0.00%
Personal Property Reimbursement 1,755,000 1,775,000 20,000 0.00%
Tree Growth Reimbursement 10,000 10,000 - 0.00%
Veterans Reimbursement 18,000 18,000 - 0.00%
CDBG Reimbursement - 0.00%
In Lieu of Taxes 90,000 90,000 - 0.00%
Excise Tax-Vehicles 3,330,000 3,775,000 445,000 13.36%
Excise Tax-Boats 15,000 15,000 - 0.00%
Excise Tax-Aircraft 20,000 20,000 - 0.00%
State Revenue Sharing 1,468,313 1,509,117 40,804 2.78%
Other State Aid 4,000 4,000 - 0.00%
Penalties & Interest 150,000 150,000 - 0.00%
Investment Income 10,000 32,000 22,000 220.00%
Interest from Bonds - - - #DIV/0!
Transfer in from TIF 1,087,818 1,087,818 - 0.00%
Transfer in from TIF Workforce Development 450,000 200,000 (250,000) -55.56%
Transfer in from Parking Program - 0.00%
Transfer in from Police Drug Money - 0.00%
Transfer in from Recreation Special Revenue 54,718 54,718 - 0.00%
Rental Income (Intermodal) 18,000 35,000 17,000 94.44%
Sale of Property 20,000 20,000 - 0.00%
Tax Sharing Revenue 160,000 165,000 5,000 3.13%
Cable Television Franchise 140,000 150,000 10,000 7.14%
Cable Television Franchise - City of Lewiston 63,384 63,384 - 0.00%
MMWAC Host Fees 210,000 215,000 5,000 2.38%
- 0.00%
Reimbursement-Other - - - #DIV/0!
Utility Reimbursement 27,500 27,500 - 0.00%
Unclassified 10,000 10,000 - 0.00%
Fund Balance Contribution 825,000 412,500 (412,500) -50.00%
Total General Government 10,686,733 10,589,037 (97,696) -0.91%



CITY OF AUBURN
FY 2018 REVENUES
COMPARISON FY17 AND FY18 BUDGETS

COUNCIL MANAGER COUNCIL Increase
ADOPTED PROPOSED ADOPTED (Decrease) Percentage of
BUDGET BUDGET BUDGET from Prior Increase
CLASSIFICATION FY 16-17 FY 17-18 FY 17-18 Year Budget (Decrease)
City Clerk
Hunting/Fishing/Dogs 2,000 2,000 - 0.00%
Neutered Animals 3,000 3,000 - 0.00%
Voter Reg List 100 100 - 0.00%
Clerk/Sale of Copies 100 100 - 0.00%
City Clerk Notary 1,500 1,500 - 0.00%
Banner Hanging Fee 3,000 3,000 - 0.00%
Garage Sale Permits 3,200 3,200 - 0.00%
Commercial License 40,000 50,000 10,000 25.00%
Taxi License 4,000 4,000 - 0.00%
Marriage License 5,000 5,000 - 0.00%
Birth/Death/Marriage Cert 25,000 25,000 - 0.00%
Permits - Burial 7,000 7,000 - 0.00%
Fines-Dog 3,000 3,000 - 0.00%
Total City Clerk 96,900 106,900 10,000 10.32%
Finance
Reg - Vehicles 60,000 60,000 - 0.00%
Total Finance 60,000 60,000 - 0.00%
Community Services-ICT
GlS/Data & Maps 20 20 - 0.00%
Total Community Services-ICT 20 20 - 0.00%
Assessing
Maps & Copies 20 20 - 0.00%
Total Assessing 20 20 - 0.00%
Health & Social Services
GA Reimbursement 59,000 95,000 36,000 61.02%
Total Health & Social Services 59,000 95,000 36,000 61.02%

4/24/2017
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CITY OF AUBURN
FY 2018 REVENUES
COMPARISON FY17 AND FY18 BUDGETS

COUNCIL MANAGER COUNCIL Increase
ADOPTED PROPOSED ADOPTED (Decrease) Percentage of
BUDGET BUDGET BUDGET from Prior Increase
CLASSIFICATION FY 16-17 FY 17-18 FY 17-18 Year Budget (Decrease)
Planning & Permitting
Maps & Copies 500 500 - 0.00%
Departmental Reviews 16,000 16,000 - 0.00%
Planning/Codes & Ordinance - 0.00%
Fire Alarm Inspections 29,000 29,000 - 0.00%
Citation Ordinance 2,000 2,000 - 0.00%
Advertising Costs 5,000 5,000 - 0.00%
Lisbon Reimbursement for Services - - - 0.00%
Permits - Building 100,000 100,000 - 0.00%
CDBG Reimbursement for Services 254,127 214,430 (39,697) -15.62%
Permits - Electrical 18,000 18,000 - 0.00%
Permits - Plumbing 11,000 11,000 - 0.00%
Permits - Sign 5,000 5,000 - 0.00%
Total Planning & Permitting 440,627 400,930 - (39,697) -9.01%
Parks & Recreation
Arena - - - - 0.00%
Recreation Program - - - - 0.00%
Total Parks & Recreation - - - - 0.00%
Community Services-Engineering
Fees - Eng-Misc - - - - 0.00%
Fees - Inspection 6,000 6,000 - 0.00%
Fees - Drive Opening 200 200 - 0.00%
Fees - Bid Documents 1,000 1,000 - 0.00%
Permits - Fill 1,000 1,000 - 0.00%
Permits - Street Opening 40,000 40,000 - 0.00%
Total Community Services-Engineering 48,200 48,200 - - 0.00%
Fire Department
Copies of Reports 200 200 - 0.00%
Inspections - - 0.00%
EMS Transport 1,250,000 1,250,000 - 0.00%
EMS Agreement - - 0.00%
Salvage Calls 100 100 - 0.00%
Permits - Oil Burner 800 800 - 0.00%
Total Fire Department 1,251,100 1,251,100 - - 0.00%
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CITY OF AUBURN
FY 2018 REVENUES
COMPARISON FY17 AND FY18 BUDGETS

COUNCIL MANAGER COUNCIL Increase
ADOPTED PROPOSED ADOPTED (Decrease) Percentage of
BUDGET BUDGET BUDGET from Prior Increase
CLASSIFICATION FY 16-17 FY 17-18 FY 17-18 Year Budget (Decrease)
Police Department
Accident & Police 12,000 12,000 - 0.00%
Court 10,000 10,000 - 0.00%
Photos & Tapes 3,500 3,500 - 0.00%
False Alarms 12,000 12,000 - 0.00%
Animal Impound 1,000 1,000 - 0.00%
Veh Rel/Non Driver 2,000 2,000 - 0.00%
Veh Rel/Driver Licence 13,000 13,000 - 0.00%
ARRA Cops Grant 12,477 12,477 - 0.00%
MDEA Reimbursement 71,000 170,000 99,000 139.44%
School Resource Officers - - - 0.00%
Computer Crimes - - - 0.00%
Permits - Alarms - 0.00%
Permits - Firearms 4,000 4,000 - 0.00%
Fines - Parking Violations 65,000 65,000 - 0.00%
Total Police Department 205,977 304,977 99,000 48.06%
Public Works
Community Cords - - -
State/Local Road Assistance 400,000 400,000 - 0.00%
Total Public Works 400,000 400,000 - 0.00%
Total Municipal 13,248,577 13,256,184 7,607 0.06%
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CITY OF AUBURN
FY 2018 REVENUES
COMPARISON FY17 AND FY18 BUDGETS

COUNCIL MANAGER COUNCIL Increase
ADOPTED PROPOSED ADOPTED (Decrease) Percentage of
BUDGET BUDGET BUDGET from Prior Increase
CLASSIFICATION FY 16-17 FY 17-18 FY 17-18 Year Budget (Decrease)
School Department
Reg Secondary Tuition 179,620 160,174 (19,446) -10.83%
SOS Tuition 107,576 107,576 - 0.00%
Adult Ed Tuition 93,300 93,300 - 0.00%
State Subsidy for Education 20,330,362 20,304,092 (26,270) -0.13%
Debt Service Reimbursement 1,042,975 641,790 (401,185) -38.47%
PreK/CDS - #DIV/0!
Special Ed/Mainecare 135,000 135,000 - 0.00%
State Agency Clients 53,350 70,000 16,650 31.21%
State Aid for Adult Education 107,694 107,694 - 0.00%
Miscellaneous 88,000 88,000 - 0.00%
Daycare Rent 50,000 50,000 - 0.00%
Fund Balance 906,882 906,882 - 0.00%
Total School 23,094,759 22,664,508 (430,251) -1.86%
Total Non-Property Tax Revenue - Municipal 13,248,577 13,256,184 (13,248,577) -100.00%
Total Non-Property Tax Revenue - School 23,094,759 22,664,508 (23,094,759) -100.00%
Total Non-Property Tax Revenue 36,343,336 35,920,692 (36,343,336) -100.00%
Total Proposed Budget - Municipal 39,787,403 41,335,288 (39,787,403) -100.00%
Total Proposed Budget - School 40,743,368 41,755,455 (40,743,368) -100.00%
Total Proposed Budget 80,530,771 83,090,743 (80,530,771) -100.00%
Total Property Tax Dollars Needed - Municipal 26,538,826 28,079,104 (26,538,826) -100.00%
Total Property Tax Dollars Needed - School 17,648,609 19,090,947 (17,648,609) -100.00%
Total Property Tax Dollars Needed 44,187,435 47,170,051 (44,187,435) -100.00%
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MISSION

The City Clerk's office is committed to providing excellent customer service while accurately maintaining
city records and overseeing the election process.

DESCRIPTION

The Office of the City Clerk is currently staffed with 3 full time employees (the City Clerk, the License
Specialist/Deputy Clerk), and one Administrative Assistant/Assistant Clerk.

Our office is often the first point of contact for visitors of the City. We welcome visitors coming into Auburn
Hall, providing them with direction and information.

The City Clerk's office is responsible for filing and maintaining all vital statistic records for the City relating
to births, deaths, and marriages. The City Clerk attends meetings of the Council and is responsible for the
preparation of agendas, recording and filing of minutes, Orders, Resolves, and Ordinances that the City
Council has acted upon. It is the responsibility of this office to submit ordinance updates to Municipal Code
ensuring that our Code of Ordinances is up to date. We are responsible for the administration and issuance
of business licenses and permits for the City and for maintaining information, term expirations and
recruiting volunteers to serve on our various boards and committees.

Another major function of this office is the coordination and administration of elections and voter
registration for the City which requires adherence to local, State, and Federal laws.

PROGRAMS

ELECTIONS - This includes all aspects of the election process. Voter registration, absentee voting (including
visiting licensed nursing home facilities to conduct absentee voting at those locations), the appointment,
hiring, and training of election staff (anywhere between 6 to 100 election workers per election, depending
on the type of election), set up of our five polling places as well as processing absentee ballots centrally,
preparing Warden materials for the polls, creating and ordering ballots for local elections, testing ballots
and election equipment (tabulating machines and accessible voting solution equipment), certifying election
results, issuing and validating nomination papers, validating petitions, campaign finance reporting, and
more.

RECORD MANAGEMENT - One of the primary responsibilities of the municipal clerk is the care and
preservation of the municipal records under his/her control and following the State rules for disposition of
local government records. We are responsible for filing and issuing certified copies of vital records (births,
deaths, and marriages), attending Council meetings and preparing and filing meeting agendas, minutes,



and actions of the City Council. It is the responsibility of this office for submitting ordinance updates to
Municipal Code to ensure that the Code of Ordinances is up to date.

LICENSING- Administration, issuance, and enforcement of approximately 30 different business license and
permit types. We currently license approximately 200 businesses. We are also responsible for issuing and
filing marriage licenses.

e Achieve and maintain certification and professional training and development to enhance skills and to
stay informed and up to date on State, Federal, and local laws

¢ Devoting the time needed for business licensing to help to ensure the health and safety of citizens and
visitors in our City

e To enhance communication, information sharing, and greater transparency

e To improve the customer service experience for our customers

e To create new and improved processes in order to gain efficiencies while also keeping in compliance
with City, State, and Federal laws

e Succession planning

e Ensure that we are meeting our statutory obligations and deadlines

e Cross training with other departments

e Record restoration- One of the primary responsibilities of the Municipal Clerk is the care and
preservation of the municipal records under his/her control. Municipal officials are under a general
obligation to "carefully protect and preserve the records of their office from deterioration, mutilation,
lost or destruction" (5 M.R.S.A. §95-B). These records include, but are not limited to, vital records (birth,
death, marriage); council records, and other historic documents. This is an ongoing project, however
due to budget constraints, funding has been eliminated

BUDGET DRIVERS

1. Salary increase for the City Clerk and Administrative Assistants hours were expanded rather than filling
the Information Assistant position.
2. Elections - For Fiscal Year 2018, there will be at least two elections.

a. In November, the Municipal Election (for Mayor, City Council, and School Committee) will be held.
There will likely be a Special Municipal Election for the Consolidation of Lewiston and Auburn and
potentially a State Referendum Election in November as well. I would expect there to be a high
turnout due to the consolidation question and it is crucial that we have appropriate staffing.

b. InJune of 2018, there will be a School Budget Validation Referendum Election as well as the State
Primary Election.

This includes the cost of ballots for all local elections, election supplies, and the cost to lease and program
the tabulating machines, as well as the public notice costs. We also have to be sure that we hire the
appropriate number of election staff (Wardens, Ward Clerks, Election Clerks, Deputy Registrars), and due to
the new minimum wage law, we will have to increase the rate of pay for each of those positions.



PERFORMANCE MEASURES

GOALS MEASURES

1. Post City Council Agendas at least 2 business days prior to the
meeting per Charter requirement. 100%.

Enhance Communication and information 2. Post City Council Meeting minutes to the website within 5

sharing business days after they've been approved by Council. 73%.

3. Submit newly adopted and amended Ordinances to Municipal
Code quarterly for update. 100%

1. Record the attested copies of the election return with the
Secretary of State within 3 business days after Election Day in
accordance with State Statute. 100%.

2. Remain compliant with Ballot Retention Schedule in
accordance with State Statute. 100%.

Elections-meeting statutory a. Incoming Voter lists - 5 years

obligations and deadlines b. Absentee materials (applications, used envelopes) - 2 years
c. Ballots used for County, Municipal, Referenda, or Special

Legislative Elections - 2 months
d. Ballots for all other Elections - 22 months

3. Enter Voter Participation History within 45 days of elections in

accordance with State Statute. 100%.

1. Initiate application process as outlined in the Appointment
Process Policy and meet with the Appointment Committee at
least 4 times per year.

Filling vacant board and committee seats
within 30 days of term expirations

WORKPLAN

JANUARY
e Certification of petitions when applicable
e Send second notices to Taxi Cab companies and drivers who have not renewed their permits
e Budget preparation
e Board and Committee appointments
FEBRUARY
e Attend biennial caucuses when scheduled (even numbered years)
e Budgets
MARCH
e A biennial municipal caucus of any party must be held during the general election year before March 20th
e Absentee ballot applications shall be made available for June Elections
e Board and Committee appointments

e Banner season begins April 15

e Prepare and approve Municipal ballots for printing for the June School Budget or Municipal Elections
when applicable

e Notify School Department of June Election and fill out appropriate building use forms

e Begin lining up election workers for June Election

e Begin preparing Election paperwork and supplies for Wardens

e Election Clerks are appointed by the municipal officers of each municipality no later than May 1st of each
general election year (even numbered years)

e Conduct absentee voting to all licensed nursing homes, licensed residential care facilities and certified
assisted living housing units with 6 or more beds




Absentee Ballots for June Election available (30-45 days before the election)
AVS and DS200 tabulating equipment for the June Election when applicable
Prepare training materials and conduct election training

Post notice of election at least 7 days before election

School Budget Elections are to be held on the second Tuesday of June each year

State Primary and Referendum Elections are held on the second Tuesday of June with the Primary
Elections being held in even numbered years

Coin operated devices, and juke Box licenses expire June 30th and renewal letters are sent

All Voter participation information has to be entered into the Central Voter Registration System no later
than 45 business days after the Election (unless there is a recount)

Make Municipal nomination papers available for the November election (odd numbered years)

New England Municipal Clerks' Institute and Academy Training is held

AUGUST

Absentee ballot applications shall be made available for November Elections
Deadline for Municipal nomination papers to be submitted to the City Clerk

SEPTEMBER

Auto graveyard/junkyard permits expire September 30. Renewal letters sent, Public Hearing and City
Council approval required.

Maine Town and City Clerks' Association Networking Day and Annual Business meeting held

Secretary of State Election Conferences held

Prepare/approve Municipal Ballots for printing for the November Municipal Election (odd numbered years)
Notify School Department of November Election and fill out appropriate building use forms

Line up election workers for November Election

Begin preparing Election paperwork and supplies for Wardens

OCTOBER

Maine Municipal Association Annual Convention held

Absentee ballots available for November Elections (30-45 days before the election)

Conduct absentee voting to all licensed nursing homes, licensed residential care facilities and certified
assisted living housing units with 6 or more beds

Prepare materials and conduct Election training

Post notice of election at least 7 days before election

Board and Committee appointments

Test AVS and DS200 tabulating equipment for the June Election when applicable

NOVEMBER

Municipal Election (odd years) and State of Maine General and Referendum Elections (held the first
Tuesday after the first Monday in November with General Elections being held on even numbered years)
Certify election results

Within 15 business days after any statewide election, the registrar is responsible for making sure all voter
registration changes and updates are made in the Central Voter Registration system and has to notify the
Secretary of State as soon as these tasks are complete.

Enter voter participation history no later than 45 business days after the election unless there is a recount
Certification of petitions when applicable

Banner season ends November 15

New England City and Town Clerks' Association Conference is held

DECEMBER

Inauguration of newly elected Municipal Officers either November or December

All Voter participation information has to be entered into the Central Voter Registration System no later
than 45 business days after the Election (unless there is a recount)

Taxi cab and drivers licenses expire December 31- send renewal letters

Certification of petitions when applicable

The municipal officers of each municipality are required to appoint a Registrar of voters by January 1st of
each odd numbered year (2 year term), pursuant to 21-A MRS section 101.2



D — Sy City of Auburn Fiscal Year 2018

maine Master List Proposed 4.24.2017
.QoV
! FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council
Actual Approved Decrease
Request Proposed Adopted
City Clerk

Regular Salaries 141,086 137,148 137,732 137,732 0 584 0%
Longevity Bonus 0 0 0 0 0 0 0%
Temporary Assistance 210 0 0 0 0 0 0%
OT- Regular 0 500 500 500 0 0 0%
Office Supplies 2,027 1,200 1,200 1,200 0 0 0%
Other Sup - Voter 4,711 5,600 5,542 5,542 0 (58) -1%
Repairs - EQuipment 0 0 0 0 0 0 0%
Training & Tuition 1,090 220 1,480 1,480 0 1,260 573%
Advertising 1,232 800 800 800 0 0 0%
Professional Services 5,821 2,500 2,500 2,500 0 0 0%
Travel-Mileage 375 100 790 790 0 690 690%
Dues & Subscriptions 523 536 466 466 0 (70) -13%
Wardens & Ward Clerk: 14,486 19,712 20,732 20,732 0 1,020 5%
Voting Machines 7,170 9,590 9,590 9,590 0 0 0%
Voting Booths 0 0 0 0 0 0 0%
Record Restoration 0 0 0 0 0 0 0%

TOTAL 178,731 177,906 181,332 181,332 - 3,426 1.9%

4/21/2017 -- 7:00 AM

FY17 Budget Summary Page 3



) — City of Auburn

maine Citv Clerk Fiscal Year 2018
-QoV Ity LCier Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 137,148 137,732 137,732
OT - Regular Total 500 500 500
Temporary Assistance Total - - -

Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances

Hours/ Dept. Manager

Regular Salaries Pay Week Request  Proposed

City Clerk (non-union) Salary 37.5 S 70,000 S 70,000

Licensing Specialist/Deputy City Clerk (union) S 18.24 37.5 S 35565 S 35,565
Switchboard/Information (union) 37.5

Office Assistant/Assistant Clerk (union) S 16.50 37.5 S 32,167 S 32,167

$137,732 $ 137,732

Estimated Detail of OT - Regular
Actual expenses may vary according to changing circumstances

Dept. Manager
Request  Proposed
OT - Regular S 500 S 500

S 500 $ 500

Estimated Detail of Temporary Assistance
Actual expenses may vary according to changing circumstances

Dept. Manager

Temporary Assistance Request Proposed
Temporary Assistance Prior to Election Day S - S -
s - s -

Line Item Narrative

Regular Salaries: During FY2017 budget, Council approved the proposal that the switchboard duties would either
be shared with all departments (ACD Agents) which was done several years ago, or utilize the auto attendant
feature. This also frees up that staff person to better assist with voter registration, elections, business licensing,
vital records and other clerk duties. We have not had to change over to the ACD agents or auto attendant yet
because we have had assistance from the National ABLE Network and have been able to staff the switchboard
through that program.

OT-Regular: This covers overtime paid to Deputy City Clerk when she works extended hours before and after
major elections and when additional coverage is needed in the office.

4/21/2017 -- 8:29 AM FY18 Municipal Budget Page 1



) — City of Auburn

maine Citv Clerk Fiscal Year 2018
-QoV Ity LCier Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Office Supplies Total 1,200 1,200 1,200
Other Sup - Voter Total 5,600 5,542 5,542
Repairs - Equipment Total - - -

Estimated Detail of Office Supplies
Actual expenses may vary according to changing circumstances

Dept. Manager

Office Supplies Request  Proposed
General office supplies S 600 $ 600
Voter cards, labels and certificates S 600 S 600

$ 1,200 $ 1,200

Estimated Detail of Other Sup - Voter
Actual expenses may vary according to changing circumstances

Dept. Manager

Other Sup - Voter Request Proposed
Election supplies (miscellaneous) S 300 S 300
Ballots S 5242 S 5242

$ 5542 $ 5,542

Estimated Detail of Repairs - EQquipment
Actual expenses may vary according to changing circumstances

Dept. Manager

Repairs - EQuipment Request  Proposed
Office Equipment Repairs S - S -
$ - S -

Line Item Narrative

Office Supplies: This account includes the cost of office supplies. It also includes the cost of supplies for Voter
Registration, such as Voter Registration Cards, Confirmation Cards, Dymo Labels and more.

Other Supplies - Voter: This includes the cost of printing ballots for the November 2017 Municipal election and
the June 2018 School Budget Referendum Ballots.

Repairs - Equipment: This grouping of accounts also includes funding for unexpected equipment repairs (City Seal
& typewriters). In the past, we've budgeted $500 for this line item, however we have not had to expend the
funds. With the cuts we've been asked to make, I've decided to eliminate this line item from the budget.

4/21/2017 -- 8:29 AM FY18 Municipal Budget Page 2



) — City of Auburn

maine Citv Clerk Fiscal Year 2018

-QoV Ity LCier Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Training & Tuition Total 220 1,480 1,480
Advertising Total 800 800 800
Professional Services Total 2,500 2,500 2,500
Travel-Mileage Total 100 790 790

Estimated Detail of Training & Tuition
Actual expenses may vary according to changing circumstances

Dept. Manager

Training & Tuition Request Proposed
Employee Training S 1,480 S 1,480

$ 1,480 $ 1,480

Estimated Detail of Advertising
Actual expenses may vary according to changing circumstances

Dept. Manager

Advertising Request Proposed
Public Notice requirements S 800 S 800
$ 800 $ 800

Estimated Detail of Professional Services
Actual expenses may vary according to changing circumstances

Dept. Manager

Professional Services Request  Proposed
Codification S 2,500 S 2,500
$ 2500 $ 2,500

Estimated Detail of Travel-Mileage
Actual expenses may vary according to changing circumstances

Dept. Manager

Travel-Mileage Request  Proposed
Employee Mileage Reimbursement S 790 S 790

$ 79 790

Line Item Narrative

Training & Tuition: This account funds staff training offered through the Maine Town and City Clerk Association (MTCCA) and the New
England City and Town Clerks Association (NEACTC), and the International Institute of Municipal Clerks (IIMC).The laws are continually
changing, so it is important for staff to be informed and up to date on those changes. We are required by Maine law (21-A Sec. 505(7-A) to
attend a training session that is approved by the Secretary of State at least once every 2 years in regard to the conduct of elections.
Advertising: This account includes the cost of publishing public notices as required by State Statute, City Ordinance and/or City Charter.
Professional Services: This account is for the hosting of the code on the website and updates to the codification.

Travel-Mileage: This includes lodging costs for the Secretary of State's Conference and the New England Association of City and Town
Clerk's Conference as well as mileage reimbursement.

4/21/2017 -- 8:29 AM FY18 Municipal Budget Page 3



) — City of Auburn

maine Citv Clerk Fiscal Year 2018

-QoV Ity LCier Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Dues & Subscriptions Total 536 466 466
Wardens & Ward Clerks Total 19,712 20,732 20,732

Estimated Detail of Dues & Subscriptions

Actual expenses may vary according to changing circumstances

Dept. Manager
Dues & Subscriptions Request  Proposed
Lewiston Sun-Journal S 156 S 156
Maine Town and City Clerk's Association (3 staff members) S 75 S 75
New England Clerk's Association S 35 S 35
International Institute of Municipal Clerk's S 200 S 200
$ 466 $ 466
Estimated Detail of Wardens & Ward Clerks
Actual expenses may vary according to changing circumstances
Dept. Manager
Hourly
Wardens & Ward Clerks Request Proposed
November 2017 Election
Wardens and Ward Clerks - 5 polling places S 950 $§ 1,900 $ 1,900
Election Clerks S 9.00 $ 4860 S 4,860
Deputy Registrars S 9.00 S 1,512 S 1,512
Cental Processing
June 2018 Election-State Primary and School Budget Election
Wardens and Ward Clerks - 5 polling places $ 1050 $§ 2,100 $ 2,100
Election Clerks S 10000 $§ 3,600 S 3,600
Deputy Registrars S 10.00 S 560 S 560
Cental Processing
Temporary Assistance - Absentee Voting, Nursing Homes, Registrations S 6,200 S 6,200
and testing election equipment (for both elections)
$ 20,732 $ 20,732

Line Iltem Narrative

Dues & Subscriptions: See Above. Membership to the MTCCA, NEACTC, and IIMC provides Clerk staff with training,

scholarships, networking and certification opportunities.

Wardens & Warden Clerks: This line item funds the cost of election clerks on election day and training prior to the election. |

increased staffing for the November 2017 Election (with the assumption that the Auburn - Lewiston consolidation question

will appear on the ballot which would likely result in high voter turnout. There is also and increase in overall wages due to

the new minimum wage law.

4/21/2017 -- 8:29 AM FY18 Municipal Budget Page
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) — City of Auburn

maine Citv Clerk Fiscal Year 2018

-QOoVv Ity Cler Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Voting Machines Total 9,590 9,590 9,590
Voting Booths Total - - .
Record Restoration Total - - -

Estimated Detail of Voting Machines
Actual expenses may vary according to changing circumstances

Dept. Manager

Voting Machines Request Proposed
Software Programming for Voting Equipment S 5900 S 5,900
Lease voting equipment (6 machines) S 3,690 S 3,690

$ 9590 $ 9,590

Estimated Detail of Voting Booths
Actual expenses may vary according to changing circumstances

Dept. Manager
Voting Booths Request  Proposed
Voting Booths S -
$ g -

Estimated Detail of Record Restoration
Actual expenses may vary according to changing circumstances

Dept. Manager

Record Restoration Request  Proposed

Record Restoration S

$ - S -

Line Item Narrative

Voting Machines: FY 2018 Elections - November 2017 Municipal (which will likely include the Auburn Lewiston
Consolidation referendum) and the June 2018 State Primary Election and School Budget Validation Referendum
Election. The State has provided us with 6 DS200 tabulating machines and we've leased 6 additional machines (2
per polling place including Central Processing of Absentee Ballots). The biennial maintenance fee is included in
the lease, however programming is $370.00 per tabulating machine, per election, with a cap of $1,350 (plus $60
in shipping and handling costs for the memory sticks) per jurisdiction, per election. In 2016, the State provided us
with 5 new AVS (Assessable Voting Solutions) machines. We do have to cover the cost of programming the AVS
machines for local elections as well. The cost is $370 per unit with a cap of $1,480.

4/21/2017 -- 8:29 AM FY18 Municipal Budget Page 5



D — Sy City of Auburn Fiscal Year 2018

maine Master List Proposed 4.24.2017
.QoV
! FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
City Manager

Regular Salaries 250,969 347,790 432,850 432,850 0 85,060 24.5%
PS - General 3,065 450 450 450 0 0 0.0%
Office Supplies 1,612 700 1,100 1,100 0 400 57%
Comm - Telephone 2,000 1,680 1,680 1,680 0 0 0%
Special Events 29,491 20,000 29,000 29,000 0 9,000 45%
Training & Tuition 1,360 1,500 5,200 5,200 0 3,700 247%
Travel-Mileage 5,865 5,600 4,400 4,400 0 (1,200) -21%
Dues & Subscriptions 1,316 1,160 1,490 1,490 0 330 28%
TOTAL 295,678 378,880 476,170 476,170 - 97,290 25.7%

4/21/2017 -- 7:00 AM FY17 Budget Summary Page 2



) City of Auburn _
nmaine Fiscal Year 2018

QoVv City Manager Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 347,790 432,850 432,850
PS - General Total 450 450 450
Office Supplies Total 700 1,100 1,100

Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances

Dept. Manager

Regular Salaries Request Proposed
City Manager (non-union) S 130,000 S 130,000
Assistant City Manager (non-union) S 95790 S 95,790
Executive Assistant (non-union) S 54,060 S 54,060
Communication and Compliance Manager (non-union) S 53,000 $ 53,000
City Solicitor S 100,000 S 100,000

$ 432,850 $ 432,850

Estimated Detail of PS - General
Actual expenses may vary according to changing circumstances

Dept. Manager

PS - General Request Proposed
Purchased Services S 450 $ 450
S 450 $ 450

Estimated Detail of Office Supplies
Actual expenses may vary according to changing circumstances

Dept. Manager
Office Supplies Request Proposed
General Office Supplies S 1,100 $ 1,100

S 1,100 $ 1,100
Line Item Narrative

Regular Wages: This line item funds all full time staff. The Communication and Compliance Manager was created
after the elimination of the Fire Planner and Public Services Planner positions. This position works with Police,
Fire and Public Services on accredidation (75% of time) and the balance of time is used for communications for
the entire City.,

Purchased Services- General: This line item includes printing, business lunches, training, etc.

Office Supplies: This account is used for general office supplies, signs, etc.

4/21/2017 -- 7:20 AM FY18 Municipal Budget Page 1



D — ﬁ{ City of Auburn

Qine . Fiscal Year 2018
-QoV City Manager Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Comm - Telephone Total 1,680 1,680 1,680
Special Events Total 20,000 29,000 29,000
Veterans Markers & Flags Total - - -

Estimated Detail of Comm - Telephone
Actual expenses may vary according to changing circumstances

Dept. Manager

Comm - Telephone Cost / Month Request Proposed
City Manager S 70.00 S 840 S 840
Assistant City Manager S 7000 S 840 S 840

$ 1680 $ 1,680

Estimated Detail of Special Events
Actual expenses may vary according to changing circumstances

Dept. Manager

Special Events Request Proposed
Special Events S 20,000 S 20,000
Tourism Grant S 4,000 S 4,000
Farmer's Market S 5,000 S 5,000
$ 29,000 $ 29,000

Estimated Detail of Veterans Markers & Flags
Actual expenses may vary according to changing circumstances

Dept. Council

Veterans Markers & Flags Request Adopted
Veterans Markers & Flags S - S =
$ - $ -

Line Item Narrative

Communications: Cell phone usage and one replacement phone, if necessary.

Special Events: This account funds for special events and supplies, such as Christmas tree lighting, Holiday
Luncheon, plaques, etc.

4/21/2017 -- 7:20 AM FY18 Municipal Budget Page 2



D o . City of Auburn _
maine Citv M Fiscal Year 2018
-QoV Ity Vianager Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Training & Tuition Total 1,500 5,200 5,200
Travel-Mileage Total 5,600 4,400 4,400
Estimated Detail of Training & Tuition
Actual expenses may vary according to changing circumstances
Dept. Manager
Training & Tuition Request Proposed
ABA Monthly Meetings S 200 S 200
Chamber Awards Dinner S 100 $ 100
Chamber Breakfast S 200 S 200
ICMA Conference S 3,000 S 3,000
National League of Cities
LAEGC Awards Dinner - Staff Table & Awards Winners Table
MMA Convention S 200 S 200
MTCMA Conference S 1,000 S 1,000
Other Events S 500 S 500
$ 5200 $ 5,200
Estimated Detail of Travel-Mileage
Actual expenses may vary according to changing circumstances
Dept. Manager
Travel-Mileage Request Proposed
City Manager Vehicle Stipend per contract S 3600 S 3,600
Miscellaneous Department Mileage S 800 S 800
$ 4,400 $ 4,400

Line Item Narrative

Training & Tuition: This account funds the training needs for the City Manager's office.

Travel & Mileage: The City Manager's Employment Contract calls for a vehicle stipend of $400 per month.

4/21/2017 -- 7:20 AM FY18 Municipal Budget Page
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x= 0 City of Auburn i cal Year 2018
maine . ISCa ear
-QoOVv Clty Manager Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Dues & Subscriptions Total 1,160 1,490 1,490

Estimated Detail of Dues & Subscriptions
Actual expenses may vary according to changing circumstances

Dept. Manager

Dues & Subscriptions Request Proposed
Auburn Business Association (ABA) S 60 S 60
ICMA Dues S 800 S 800
Photoshop & Graphic Design S 330 S 330
MTCMA Dues S 300 S 300
$ 1,490 $ 1,490

Line Item Narrative
Dues & Subscriptions: This account funds the dues for the City Manager, and Assistant City Manager.

4/21/2017 -- 7:20 AM FY18 Municipal Budget Page 4



- City of Auburn, Maine

) P.. Financial Services

maine
QOV

MISSION STATEMENT

The Financial Services Department is “Committed to supporting internal and external customers with
timely and accurate information, and the safekeeping of the City’s assets.”

DESCRIPTION

The financial services department is responsible for the assessment, billing and collection of all
property tax revenue, motor vehicle registrations, hunting, fishing and dog licenses, all accounting
functions of the City including payroll, accounts payable, purchasing, accounts receivable and facilities
management. We have a staff of 11 full time employees.

PROGRAMS

Administration

The administration program consists of 1.6 full time equivalent employees and is responsible for
overseeing all divisions of the department, preparing the monthly and annual financial reports,
working with the City Manager on budget development and the capital improvement program,
creating and maintaining financial policies, purchasing and the annual audit.

Accounting Services

The accounting services program consists of 2 full time equivalent employees and is responsible for
the processing of the weekly payroll and all related federal and state reporting, the weekly accounts
payable processing, billing and accounts receivable, and all bank reconciliations.

Tax Collection

The tax collection program consists of 3.7 full time equivalent employees and is responsible for all
property billing, collection, liens, dog licensing, motor vehicle, boat, snowmobile and ATV
registrations, the daily bank deposits, hunting and fishing licenses and assisting the City Clerk’s Office
and assisting the Assessing staff when needed . These employees are the ones that interact with our
citizens on a daily basis.

Assessing
The Assessing Department is responsible for the analysis of title, valuation of all taxable real estate,

exempt real estate and personal property in the city. The result is an equitable assessment of real and
personal property and a fair distribution of taxes.

The information processed by the Assessing Department is the basis for the creation of the city’'s
valuation and tax commitment from which revenue is raised to assist in running the city.

Facilities

The facilities program consists of .7 full time equivalent employees and is responsible for the
management of all City buildings, the development and implementation of a facilities master plan and
the oversight of the maintenance staff.



GOALS AND OBJECTIVES

Goal: Guarantee that all City Charter requirements that relate to the Finance Department are met.
Objectives:

e Review the Charter and develop a checklist of all related requirements

e Over the next 2 years develop procedures to implement these requirements

Goal: Review all of the City's Insurance Policies.

Objectives:

e Determine that the City has proper and accurate insurance coverage

e Prepare bid specifications and put out to bid the City’s property and casualty insurance to
determine the best coverage for the best cost

Goal: Prepare bid specifications for banking services.

Objectives:

e Put banking services out to bid to insure that the City is receiving the best service for the most
economical cost.

Goal: Facility wide efficiency improvements through process and technology, to help reduce

operating expenses.

Objectives:

e Centralize all budget expenditures and CIP requests into one facilities budget

e A centralized approach to decision making places the strategic direction for the facilities at a
single point, promotes uniform policies and procedures, improves accountability and avoids
duplication

Goal: To fairly and equitably value all taxable property within the municipality and to deliver the
commitment of taxes in a timely manner that coincides with the adoption of the city budget.

BUDGET DRIVERS

e Regular Salaries increases due to Union Contract increases and merit increases
e PS-General increase due to a increase in contracted services for the Assessing Division due to the
retirement of City Engineer, Gary Johnson

PROGRAM BUDGET

ADMINISTRATION

s e FY17 FY18 Increase/ |
Description FTE Approved Proposed Decrease % Change
Salaries 1.6 $120,484 $127,948 $7,464 6.20%
Contracted Services $505 $505 - 0.00%
Operations $2,085 $2,085 - 0.00%
General Fund $123,074 $130,538 $7,464 6.06%




ACCOUNTING

. FY17 FY18 Increase/ |
Description FTE Approved Proposed Decrease % Change
Salaries 2 $107,462 $114,007 $6,545 6.09%
Contracted Services - $2,025 $2,025
Operations $2,175 $2,245 $70 3.22%
General Fund $109,637 $118,277 $8,640 7.88%
TAX

.. FY17 FY18 Increase/ |
Description FTE Approved Proposed Decrease % Change
Salaries 3.7 $157,712 $163,320 $5,608 3.56%
Contracted Services $23,000 $23,000 - 0.00%
Operations $2,270 $2,320 $50 2.20%
General Fund $182,982 $188,640 $5,658 3.09%
FACILITIES

. FY17 FY18 Increase/ |
Description FTE Approved Proposed Decrease % Change
Salaries 7 $43,981 $44,861 $880 2.00%
Contracted Services - - -

Operations $250 $250 - 0.00%
General Fund $44,231 $45,111 $880 1.99%
ASSSESSING

s FY17 FY18 Increase/ |
Description FTE Approved Proposed Decrease % Change
Salaries 3 $171,280 $181,123 $9,843 5.75%
Contracted Services - $5,000 $5,000
Operations $6,550 $6,550 - 0.00%
General Fund $177,830 $192,673 $14,843 8.35%
PERFORMANCE MEASURES
Measure Goals FY2014 FY2015 FY2016
CAFR Recgwe (.Zertlflcate.of Excellence Ves Ves Ves

in Financial Reporting
Receive no more than 5 Total 6, Total 4, Total 2,
MANGEMENT LETTER management letter comments 3 City, 3 City, 1 CDBG,
per year 3 School 1 School 1 City/School
o —
PROPERTY TAXES 95% paid after 30 day notice is 97.4% 97.5% 97.6%
sent out
BIDS & RFPS All posted to web site Yes Yes Yes




g

City of Auburn

Fiscal Year 2018

maine Master List Proposed 4.24.2017
.gOV
! FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Financial Services

Regular Salaries 600,757 600,519 631,259 631,259 30,740 5%
Longevity Bonus - 400 - - (400) -100%
PS - General 30,028 23,505 28,550 28,550 5,045 21%
Reports, Printing, & Bin 1,106 1,700 2,200 2,200 500 29%
Office Supplies 2,613 4,250 4,250 4,250 0 0%
Training & Tuition 2,046 2,950 4,650 4,650 1,700 58%
Dues & Subscriptions 1,914 1,880 1,880 1,880 0 0%
PS - Recording Fee - 500 400 400 (100) -20%
MV Sup - Gas & Oil 75 400 300 300 (100) -25%
Comm-Telephone 83 200 150 150 (50) -25%
Advertising 173 300 300 300 0 0%
Travel-Mileage 414 750 1,000 1,000 250 33%
Repairs - Vehicles 27 400 300 300 (100) -25%

TOTAL 639,236 637,754 675,239 675,239 37,485 5.9%

4/21/2017 -- 7:00 AM
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D — ﬁ{ City of Auburn

Qine

.QOV Financial Services

Fiscal Year 2018

Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 600,519 631,259 631,259
Longevity Bonus Total 400 - -
PS - General Total 23,505 28,550 28,550
Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances
Dept. Manager
Regular Salaries Request Proposed
Finance Director (non-union) S 92,500 S 92,500
Accounting Assistant (union) S 62,048 S 62,048
Accounting Assistant (union) $ 51,959 $ 51,959
Facilities Mgr/Purchasing (non-union) S 64,086 S 64,086
Assessor (non-union) S 80,340 S 80,340
Assistant Assessor (non-union) Classification change S 68,820 S 68,820
Admin Asst (union) S 31,963 S 31,963
Tax Clerk (union) $ 44,316 S 44,316
Tax Clerk (union) S 47,409 S 47,409
Tax Clerk (union) S 33,743 S 33,743
Tax Collector (non-union) S 54,075 S 54,075
$ 631,259 $ 631,259
Estimated Detail of Longevity Bonus
Dept. Manager
Request Proposed
Longevity Bonus
S - S 5
Estimated Detail of PS - General
Actual expenses may vary according to changing circumstances
Dept. Manager
PS - General Request Proposed
CAFR & Annual Report Filing Fee S 550 S 550
Discharge of Liens S 8,500 S 8,500
Filing Tax Liens S 8500 S 8,500
Research deeds for liens/foreclosures S 1,000 $ 1,000
Assessing help with splits, subdivisions, etc S 5000 S 5,000
Tax Bill Preparation & City Manager's Letter S 5000 $ 5,000
$ 28,550 $ 28,550

Line Item Narrative

Salaries: See Above.
Purchase Services - General: See Above.

4/21/2017 -- 7:25 AM
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> - City of Auburn iccal Year 2018
maine . . . ISCa ear
QOVv Financial Services  poposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Reports, Printing, & Binding Total 1,700 2,200 2,200
Office Supplies Total 4,250 4,250 4,250
Estimated Detail of Reports, Printing, & Binding
Actual expenses may vary according to changing circumstances
Dept. Manager
Reports, Printing, & Binding Request Proposed
Checks S 900 $ 900
CAFR ( Comprehensive Annual Financial Report) S 100 S 100
Commitment Book S 800 $ 800
Tax Office Receipts S 200 S 200
W-2, 1099,& Tax Supplies S 200 S 200
$ 2200 $ 2,200
Estimated Detail of Office Supplies
Actual expenses may vary according to changing circumstances
Dept. Manager
Office Supplies Request Proposed
Envelopes S 750 S 750
Binders and Supplies S 2000 $ 2,000
Toner Check Printer S 500 S 500
Miscellaneous S 1,000 S 1,000
$ 4250 $ 4,250

Line Item Narrative

Reports, Printing & Binding: See Above.

folders, and binders for the tax, assessing and finance offices.

Office Supplies: This account includes the cost of general office supplies including paper, storage boxes, file

4/21/2017 -- 7:25 AM FY18 Municipal Budget Page
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Fi ial S - Fiscal Year 2018

QoVv Inancial >ervices Proposed 4.24.2017
Last Dept. Manager

Line Items Year Request Proposed

Training & Tuition Total 2,950 4,650 4,650

Dues & Subscriptions Total 1,880 1,880 1,880

Estimated Detail of Training & Tuition
Actual expenses may vary according to changing circumstances

Dept. Manager
Training & Tuition Request Proposed
Continuing Education for Certifications & Licenses-Assessing S 2,000 $ 2,000
Seminar Costs S 200 S 200
Tuition Reimbursement S 1,650 S 1,650
Maine Municipal
Annual Conference S 150 S 150
Payroll Updates S 100 S 100
Tax Collectors/Treasurers S 150 S 150
Maine GFOA Training S 150 S 150
Mileage S 250 S 250
$ 4650 $ 4,650

Estimated Detail of Dues & Subscriptions
Actual expenses may vary according to changing circumstances

Dept. Manager

Dues & Subscriptions Request Proposed
Registry of Deeds S 70 S 70
Excise Publications/Books S 100 S 100
GFOA Membership S 250 S 250
Maine GFOA S 35 S 35
Maine Tax Collectors and Treasurers S 100 S 100
IAAO(International Association of Assessing Officers) National-Assessor S 190 S 190
IAAO State Chapter S 105 S 105
MAAO S 90 S 90
Appraisal Institute-Assessor S 315 S 315
Marshall & Swift Valuation Service updates S 625 S 625
S 1,880 $ 1,880

Line Item Narrative

Training & Tuition: This account covers costs for tuition and fees for professional development to enhance
customer service for the City. It also includes the cost of reimbursement to staff for use of personal vehicles on
City business.

Dues & Subscriptions: Memberships provide an opportunity to network with other professionals and utilize
membership assistance provided by these organizations. This line item also accounts for the Registry of Deeds

4/21/2017 -- 7:25 AM FY18 Municipal Budget Page 3
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Fi ial S - Fiscal Year 2018

ooV Inancial >ervices Proposed 4.24.2017
Last Dept. Manager

Line Items Year Request Proposed

PS - Recording Fee Total 500 400 400

MV Sup - Gas & Oil Total 400 300 300

Comm-Telephone Total 200 150 150

Advertising Total 300 300 300

Estimated Detail of PS - Recording Fee
Actual expenses may vary according to changing circumstances

Dept. Manager

PS - Recording Fee Request Proposed
Annual Fee and Deed Copies S 400 S 400
S 400 $ 400

Estimated Detail of MV Sup - Gas & Oil
Actual expenses may vary according to changing circumstances

Dept. Manager

MV Sup - Gas & Oil Request Proposed
See Below S 300 $ 300
$ 300 $ 300

Estimated Detail of Comm-Telephone
Actual expenses may vary according to changing circumstances

Dept. Manager

Comm-Telephone Request Proposed
Shared Cell Phone S 150 $ 150
$ 150 $ 150

Estimated Detail of Advertising
Actual expenses may vary according to changing circumstances

Dept. Manager

Advertising Request Proposed
Newspapers Advertising S 300 $ 300

$ 300 $ 300

Line Item Narrative

Recording Fee: This account includes the cost of electronic deed transfers from the Androscoggin Registry of Deeds, which provides the City with the legal
information necessary for accurate property tax billing, maintenance of property records and tax maps. The information is also used for updating the parcel-
mapping layer of the GIS System and serves as vital information for other departments and the professional sector as well.

Motor Vehicle Gas & Oil: This account includes the cost of gas and oil changes for one City vehicle.

Telephone: This account includes the cost of a cell phone to be shared by assessing staff while operating in the field.

Advertising: The Department equally shares in the cost of a notification published in the Sun Journal each year, with the Lewiston Assessing Department.
This notification informs property owners of the various tax relief programs for both real estate and personal property. It also services as a 706 notification
to property owners as well. Public Notices are also posted in the local paper for abatement hearings and the Board of Assessment Review meetings.

4/21/2017 -- 7:25 AM FY18 Municipal Budget Page 4
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Last Dept. Manager

Line Items Year Request Proposed

Travel-Mileage Total 750 1,000 1,000

Repairs - Vehicles Total 400 300 300
Estimated Detail of Travel-Mileage

Dept. Manager

Travel-Mileage Request Proposed

Mileage S 1,000 S 1,000

$ 1,000 $ 1,000

Estimated Detail of Repairs - Vehicles

Dept. Manager
Repairs - Vehicles Request Proposed
2005 Hyundai Elantra S 300 $ 300

S 300 $ 300

Line Item Narrative

Travel & Mileage: This account reimburses staff for mileage when it is necessary to use their personal vehicles for
City business.

Repairs - Vehicles: This account includes the costs of unexpected repairs to the Department’s vehicle 12 year old
vehicle. The Assessing Department uses a 2005 Hyundai Elantra.

4/21/2017 -- 7:25 AM FY18 Municipal Budget Page 5
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Fiscal Year 2018

maine Master List Proposed 4.24.2017
.QoV
! FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council
Actual Approved Decrease
Request Proposed Adopted
Human Resources

Regular Salaries 141,099 140,048 147,048 145,000 0 4,952 4%
Longevity Bonus 0 0 0 0 0 0 0%
Other Sup-Operating 0 500 500 500 0 0 0%
PS-Professional Develoy 193 0 2,000 1,000 0 1,000 0%
PS - Emp Assist Progran 0 850 850 850 0 0 0%
PS - Drug Testing & Phy 3,325 3,087 3,087 3,087 0 0 0%
PS - Testing 223 2,000 2,000 2,000 0 0 0%
Office Supplies 106 500 500 500 0 0 0%
Training & Tuition 787 700 700 700 0 0 0%
Advertising 2,068 2,000 2,000 2,500 0 500 25%
Travel-Mileage 74 500 500 500 0 0 0%
Travel-Seminar Costs 81 0 0 0 0 0 0%
Dues & Subscriptions 174 250 250 250 0 0 0%

TOTAL 148,130 150,435 159,435 156,887 - 6,452 4.3%

4/21/2017 -- 7:00 AM
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nmaine Fiscal Year 2018

ooV Human Resources Proposed 4.24.2017

Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 140,048 147,048 145,000
Other Sup-Operating Total 500 500 500
PS - Emp Assist Program Total 850 850 850
PS-Professional Development Total - 2,000 1,000

Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances

Dept. Manager

Regular Salaries Request Proposed
Human Resources Director (non-union) S 87,048 S 85,000
Administrative Assistant (non-union) S 60,000 S 60,000

$ 147,048 $ 145,000
Estimated Detail of Other Sup-Operating

Actual expenses may vary according to changing circumstances

Dept. Manager

Other Sup-Operating Request Proposed
PPE Equipment N95s (Pandemic Event) S 500 S 500
$ 500 $ 500

Estimated Detail of PS - Emp Assist Program

Actual expenses may vary according to changing circumstances
Dept. Manager

PS - Emp Assist Program Request Proposed
Employee Assistance Program S 850 S 850
$ 850 $ 850

Line Item Narrative

Salaries: This account pays for the Human Resource Director and the Human Resource Assistant . The Safety Coordinator's
salary os paid from the City's self insured Workers' Compensation account.

Purchased Services- General: This account provides for the purchase PPE equipment., such as face masks for pandemic
flu, Bloodborne pathogens kits and first aid kits.

Employee Assistance Program: This program assists the employee or family members in identifying the problem and
helping to address it. EAP provides confidential assessment and short-term counseling (up to 3 visits). Supervisors may
also refer employees to the program if the employee exhibits behaviors which have a negative impact at work. The City's
health insurance provider, the Maine Municipal Employees Health Trust, is now offering free Employee Assistance
Services through the regular network of medical providers. Certain services will not be provided however. These include
the services of a Certified Substance Abuse Counselor in the event of positive drug tests resulting from the Federal
Department of Transportation Substance Abuse Testing Program for CDL Drivers and Crisis Debriefing Services resulting
from a serious traumatic event(s) experienced by our employees. City is required to have an EAP to comply with Federal
Department of Transportation (DOT) Substance Abuse Testing regulations for employees with Commercial Drivers
Licenses (CDL’s) and for the applicant substance abuse testing program. This account provides for those services not

4/21/2017 -- 7:29 AM FY18 Municipal Budget Page 1
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Qov Human Resources Proposed 4.24.2017

Last Dept. Manager
Line Items Year Request Proposed
PS - Drug Testing & Physicals Total 3,087 3,087 3,087
PS - Testing Total 2,000 2,000 2,000

Estimated Detail of PS - Drug Testing & Physical:
Actual expenses may vary according to changing circumstances

Dept. Manager

PS - Drug Testing & Physicals Request Proposed
Pre-employment Physicals (Admin) S 645 S 645
DOT Random Drug Test S 1,000 S 1,000
DOT Breath-Alcohol Tests S 406 S 406
DOT Pre-Use CDL Tests S 189 S 189
DOT Return-to-Work/Follow-up S 314 S 314
Bloodborne Pathogens series S 204 S 204
Non-DOT Applicant Testing S 153 §$ 153
Random Drug Pool Annual Admin Fee S 176 S 176
S 3,087 §$ 3,087

Estimated Detail of PS - Testing
Actual expenses may vary according to changing circumstances

Dept. Manager
PS - Testing Request Proposed
Employee Testing S 2,000 $ 2,000

$ 2000 $ 2,000

Line Item Narrative

Drug Testing: The Department of Transportation (DOT) Substance Abuse testing regulations mandates drug
and alcohol testing for all employees with Commercial Driver's Licenses (CDL). The City must test under certain
situations: pre-employment, after certain types of motor vehicle accidents, promotions into positions requiring
CDL's, random drug and alcohol testing and follow-up testing after an employee receives a positive drug test.
Annually, 50% of the employees are tested for drugs and 10% for alcohol. The account includes the
administrative costs for an outside agency to administer the random drug pool, cost of drug collection and
reporting of test results. Also included are pre-employment physicals and drug screening for new employees.
who work in the administrative offices. Pre-employment physicals for Public Services, Police and Fire
Departments are paid through the respective department 's account. 2% price increase is anticipated from the
City's promary occupational health provider.

Employee Testing: This account covers the costs of professionally prepared written exams for entry level and

4/21/2017 -- 7:29 AM FY18 Municipal Budget Page 2
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gov  Human Resources  p,gposed 4.24.2017

Last Dept. Manager
Line Items Year Request Proposed
Office Supplies Total 500 500 500
Training & Tuition Total 700 700 700
Advertising Total 2,000 2,000 2,500

Estimated Detail of Office Supplies
Actual expenses may vary according to changing circumstances

Dept. Manager
Office Supplies Request Proposed
General Office Supplies S 500 S 500

S 500 $ 500

Estimated Detail of Training & Tuition
Actual expenses may vary according to changing circumstances

Dept. Manager
Training & Tuition Request Proposed
Professional Development S 700 S 700

S 700 $ 700

Estimated Detail of Advertising
Actual expenses may vary according to changing circumstances

Dept. Manager
Advertising Request Proposed
Advertising for City-wide Employee Recruiting S 2000 $ 2,500

$ 2000 $ 2,500

Line Item Narrative

Office Supplies: This account includes the cost of general office supplies including paper, folders, envelopes,
labels and miscellaneous supplies.

Training & Tuition: This account includes the cost of tuition and fees for professional development. This line
item accounts for the Maine Human Resources Convention, MMA Convention as well as the Personnel Labor
Law Seminar for department staff.

Advertising: This account covers the cost of recruiting candidates for vacant positions. The Human Resources
Department posts vacancies on the following websites: MMA, Maine Career Center, City of Auburn and
targeted professional websites. This account also includes the subscription to JobsinMe.com.

4/21/2017 -- 7:29 AM FY18 Municipal Budget Page 3
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ooV uman Resources Proposed 4.24.2017
Last Dept. Manager

Line Items Year Request Proposed

Travel-Mileage Total 500 500 500

Travel-Seminar Costs Total - - -

Dues & Subscriptions Total 250 250 250

Estimated Detail of Travel-Mileage
Actual expenses may vary according to changing circumstances

Dept. Manager
Travel-Mileage Request Proposed
Personal Use of Vehicle S 500 $ 500

S 500 $ 500

Estimated Detail of Travel-Seminar Costs
Actual expenses may vary according to changing circumstances

Dept. Manager
Travel-Seminar Costs Request Proposed
See Below

I

Estimated Detail of Dues & Subscriptions
Actual expenses may vary according to changing circumstances

Dept. Manager
Dues & Subscriptions Request Proposed
Professional Subscriptions S 250 S 250

S 250 $ 250

Line Item Narrative

Travel & Mileage: This account covers the cost of reimbursement to staff for use of personal vehicles on City
business.

Travel-Seminar Costs: This account covers travel expenses to a human resources convention for the staff,
including mileage, meals and lodging. No funds are requested for FY 2017 because training and professional
development planned do not include meals and lodging, only mileage.

Dues & Subscriptions: This account includes the cost of annual updates to an employment law handbook and
membership to the Human Resources organization which provides the professionally prepared written exams
for public safety recruitments and promotions. This account also covers subscriptions to publications and
memberships to professional organizations.

4/21/2017 -- 7:29 AM FY18 Municipal Budget Page 4
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MISSION

Leaders in technology that transform how departments connect, communicate, and collaborate.

DESCRIPTION

The Information Technology department currently consists of 2 staff members and exists primarily as a
technological support resource for all other departments of the City. Our role is to provide the City's staff
with the tools they need to best perform their duties. IT also strives to keep current with the newest
technologies in order to provide services to staff, citizens, and our City. We approach each project with
the utmost thought and consideration and take our role as a support resource very seriously. Our tasks
range from supporting public safety initiatives to helping the environment. Our day can start by
recovering lost data and can end with analyzing environmental impacts of storm water. We allow access
to information on events and policies, yet we secure our network from threats and exploits.

[T PROGRAMS

e Support- Help Desk, licensing, maintenance, e Great Falls TV- Production, distribution and
software, training Public Access

e Geographical Information Systems- All GIS e Security- Malware/virus protection, network
related functions; mapping, analysis, support, redundancy measures, physical and digital
data collection projects access controls

GOALS AND OBJECTIVES

Goal: Sustain and secure data for the needs of the City.
Objectives:

e Implement additional Group Policy Objects
e Achieve network redundancy and resilience through the thoughtful mix of local and off-site (Cloud)
resources

Goal: Maintain data inventory and analysis
Objectives:

e Implement, and guide other Departments in a government-based information model for
Geographical Information Systems (GIS)

e Develop and maintain a collection of Online GIS maps and applications for use by employees and
the public

e Continue the transition of GIS services towards the online models, the latest proven technologies



Goal: Continue to develop better communications between the City, staff, and residents
Objectives:

e Expand use of self-service Online GIS mapping
e Continue to develop policy and best practices on social networking initiatives

BUDGET DRIVERS
Support:

« Maintenance and licensing annual fee increases
« Staffing- Providing adequate staff support is no longer supportable with the current staffing model

« Increases in PC inventory consume both budgetary and staff resources

Security:

« Cyber Security- Cyber threats are increasing at a rapid pace, requiring increased and more-complex
controls.

GIS:

« GIS Consulting- The success of the GIS On-line applications has accelerated the speed of development
possible with only in-house staff. Outside consultants will be used on a project-specific basis.

Great Falls TV:

« Integration of Great Falls TV Staff and Functions- Hardware improvements, and the transition to High
Definition video.

PROGRAM BUDGET

PROGRAM BUDGET

Actual FY 2016 Actual FY 2017 Proposed FY 2018
Salaries $ 125,000 $213,434 $320,851
Contracted Services $19,000 $32,495 $67,000

Operations $251,190 $274,517 $262,900




PROGRAM BUDGET (further broken down)

SUPPORT

Program FTE Actual 2016 Actual 2017 Budgeted FY18 Budgeted FY18 Percentage
Salary 25 $110,632 $53,375 $133,050 41.46%

Contracted Services $6,000 $6,000 $13,000 19.40%

Operational $159,420 $230,190 $238,000 90.52%

Total $274,625 $342,822 $384,050

GIS

Program FTE Actual 2016 Actual 2017 Budgeted FY18 Budgeted FY18 Percentage
Salary 1 $47,488 $47,488 $60,000 18.70%

Contracted Services $9,000 $9,000 $49,000 73.13%

Operational $35,520 $8,000 $8,000 1.14%

Total $82,295 $64,480 $117,000

GREAT FALLS TV

Program FTE Actual 2016 Actual 2017 Budgeted FY18 Budgeted FY18 Percentage
Salary 2 $ $76,009 $91,751 28.59%

Contracted Services $ $ $0 0.00%

Operational $ $4500 $4500 3.80%

Total $ $ $96,250

SECURITY

Program FTE Actual 2016 Actual 2017 Budgeted FY18 Budgeted FY18 Percentage
Salary .50 $36,050 $36,050 $36,050 11.24%

Contracted Services $6,050 $6,075 $5,000 7.46%

Operational $13,850 $23,850 $11,900 4.53%

Total $36,909 $46,934 $52,950



PERFORMANCE MEASURES

PERFORMANCE MEASURES

GOALS MEASURES FY 2016 | FY 2017

Support . ithi i

PP To respgnql Wlthln.4 business hours and 759 85041
« Help Desk Response time resolve within 5 business days
GIS
» Maintain geodatabase of Auburn's
assets, Infrastructure, and resources. « Conduct quarter|y meetings with the C|ty
« Develop mobile data collection of Auburn's GIS users to review GIS needs y Ves?

) ) es es

applications for users (as needed) « Annual review of technology available

* Keep GIS technology - server, compared to actual usage

desktop and online - current based on
latest proven technologies

Security
 Minimize loss of staff productivity

) ) ) caused by malware attacks
included in Windows servers 3

« Utilize 100% of security measures

o . « Decrease amount of ICT staff time by Yes Yes
* Operate with 0% downtime on updating individual PCs for security
telephony systems solutions

* Maintaining 95% network uptime

Staff

. . . . . tly 4 FTE I ith
* Maintain a stabilized operation with 5 Currently employees wi

additional funding reserved for a fourth N/A No*
FTE employees through retention and FTE employee.

professional development

Footnotes:

1. Our records indicate that we responded to HelpDesk request within 4 hours approximately 85% of the
time. Resolution was all over the map, with some issues resolved within minutes and others unresolved
months later. The nature of the request drives our resolution of it. Some can be addressed right away by
staff; others must be budgeted for in future years. This number demonstrates the need for an increased IT
staff, as shown in the Axiomatic study in 2015.

2. This Performance Measure was met.

3. The roll-out of the Kaspersky Anti-malware and the installation of the Barracuda Web Content Filter have
dramatically reduced the amount of time spent chasing viruses and spam.

4. This Performance Measure was NOT met, in fact, even though we increased our FTE to four for this fiscal
year. Adding the two GFTV FTEs has not had a noticeable impact on IT-related functions, since their time is
pretty much consumed by GFTV functions. So, as a Performance Measure it was a fail, but we have
continued operations with less than the staff called for in the Performance Measure, which is a dramatic
savings to the City. We are very conscious of the eventual need for at least a fifth staff person, and will be
re-evaluating staffing as we move through FY2017.
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City of Auburn

Fiscal Year 2018

maine Master List Proposed 4.24.2017
.QoV
! FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Information Technology
Regular Salaries 148,828 213,434 322,651 251,651 0 38,217 18%
PS - General 17,389 23,000 67,000 27,000 0 4,000 17%
Office Supplies 0 0 0 0 0 0%
Other Sup - Operating 5,621 4,000 5,000 5,000 0 1,000 25%
Computer Hardware 27,440 24,500 35,400 25,400 0 900 4%
Repairs - Equipment 3,434 2,500 2,700 2,700 0 200 8%
Training & Tuition 2,215 3,020 5,600 5,600 0 2,580 85%
Travel-Mileage 0 400 1,100 1,100 0 700 175%
Travel-Seminar Costs 140 1,320 1,650 1,650 0 330 25%
Computer Software 11,833 7,000 6,000 6,000 0 (1,000) -14%
Software Licensing 139,017 161,700 167,500 167,500 0 5,800 4%
Comm - Network 39,772 38,450 37,950 37,950 0 (500) -1%
CIP - Computer Softwar 0 0 0 0 0 0 0%
TOTAL 395,689 479,324 652,551 531,551 - 52,227 10.9%

4/21/2017 -- 7:00 AM
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maine Fiscal Year 2018

-QoV IT Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 213,434 322,651 251,651
Longevity Bonus Total - - -
PS - General Total 23,000 67,000 27,000

Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances

Dept. Manager

Regular Salaries Request Proposed
IT Manager/Network Administrator S 72,100 S 72,100
Geospatial Database Manager S 61,800 S 61,800
IT Support Tech S 45000 S 22,500
Database Staff Support Manager S 52,000 $ 26,000
GFTV Station Manager S 46,751 S 46,751
GFTV Video Technician S 45000 S 22,500
$ 322,651 S 251,651

Estimated Detail of Longevity Bonus
Actual expenses may vary according to changing circumstances

Dept. Manager
Longevity Bonus Request Proposed
Longevity

Estimated Detail of PS - General
Actual expenses may vary according to changing circumstances

Dept. Manager

PS - General Request Proposed
Telephony Consulting S 3,000 $ 3,000
GIS Consulting S 9,000 S 9,000

State Fly Over Contract S 40,000 S -

Contracted Service S 8,000 S 8,000
Network Consulting S 7,000 S 7,000
S 67,000 $ 27,000

Line Item Narrative

Salaries: The Department is requesting two new positions, the Database Staff Support and IT Support Tech . These positions would allow
us to better support our critical database application - MUNIS, enerGov, Lucity and Patriot and help with PC configuration, maintenance
and support. This position would also add to our depth of HelpDesk support. We've reached the point where technological advancement
is constrained by our lack of support staff.

Longevity Bonus: No department staff are currently at the 7-, 15- or 25-year thresholds for longevity bonuses.

PS General: This account is used when there is a need to support City staff, on a short-term, project-specific basis. It pays for outside
consultants on a time and materials basis for projects such as phone system or network upgrades or for a special GIS project.

4/21/2017 -- 7:30 AM FY18 Municipal Budget Page 1
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maine Fiscal Year 2018

-QoOVv IT Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Other Sup - Operating Total 4,000 5,000 5,000
Computer Hardware Total 24,500 35,400 25,400
Repairs - Equipment Total 2,500 2,700 2,700

Estimated Detail of Other Sup - Operating
Actual expenses may vary according to changing circumstances

Dept. Manager

Other Sup - Operating Request Proposed
GFTV Field S 2000 S 2,000
Accessory Computer Needs S 3,000 S 3,000

$ 5000 S 5,000

Estimated Detail of Computer Hardware
Longevity Bonus

Dept. Manager

Computer Hardware Request Proposed
Expanded wirelss access at AH S 1,400 S 1,400
Server replacements S 4,000 S 4,000
GFTV studio equipment updates S 10,000 $ 10,000
PC Replacements S 20,000 S 10,000
$ 35400 $ 25,400

Estimated Detail of Repairs - Equipment
Actual expenses may vary according to changing circumstances

Dept. Manager

Repairs - Equipment Request Proposed
Equipment Repair S 2,700 S 2,700

$ 2700 S 2,700
Line Item Narrative

Other Supplies - Operating: This account funds the cost of computer supplies (blank CDs, DVDs) for the IT
Department. Small computer peripherals (mice, keyboards) are also purchased through this account as are
consumable field needs for GFTV.

Other Supplies - Computer Hardware: This account funds acquisition and replacement of computers, and other
information technology equipment for all departments. This year's projects include creating complete wireless
connectivity at Auburn Hall, the replacement of our Cisco firewalls (end-of-life) and the annual replacement of
our oldest computers. New this year will be the purchase of a comsumer-grade video camera for circulation to
qualified individuals.

Equipment Repair: This account funds in-house repairs to printers, computers and network devices, and outside
repair of GFTV equipment.

4/21/2017 -- 7:30 AM FY18 Municipal Budget Page 2
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maine IT Fiscal Year 2018

-QoV Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Training & Tuition Total 3,020 5,600 5,600
Travel-Mileage Total 400 1,100 1,100
Travel-Seminar Costs Total 1,320 1,650 1,650

Estimated Detail of Training & Tuition
Actual expenses may vary according to changing circumstances

Dept. Manager

Training & Tuition Request Proposed
ESRI GIS Training S 2000 S 2,000
Staff Tuition $ 3,600 S 3,600

$ 5600 $ 5,600
Estimated Detail of Travel-Mileage
Actual expenses may vary according to changing circumstances

Dept. Manager

Travel-Mileage Request Proposed
Reimbursement For Personal Vehicles S 300 S 300
Fuel and Maintenance for GFTV Vehicle S 800 S 800

$ 1,100 $ 1,100

Estimated Detail of Travel-Seminar Costs
Actual expenses may vary according to changing circumstances

Dept. Manager

Travel-Seminar Costs Request Proposed
NAPSG S 1,000 S 1,000
MS-ISAC S 300 $ 300
MMA S 150 $ 150
MEGUG S 200 $ 200
$ 1650 $ 1,650

Line Item Narrative

Training & Tuition: It is important that IT Staff stay current with technological best practices. This training allows|
staff to become more knowledgeable in industry trends. We will be pursuing further GIS training through ESRI,
and network training through the UMaine System.

Travel Mileage: This account reimburses department personnel when they use personal vehicles for job related
activities when municipal vehicles are not available. This account will also include the GFTV vehicle.

Travel, Seminar Costs: This account funds travel, lodging, and entrance fees for staff to attend industry
conferences, which helps them maintain their proficiency. This year, staff will be attending the National Alliance
of Public Safety GIS user conference (NAPSG) in Washington DC the MMA technology conference in Augusta,
and the quarterly Maine GIS Users Group. MS-ISAC is the Multi-State Information Sharing and Action Center of
the Department of Homeland security, which holds an annual conference.
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) City of Auburn _
maine Fiscal Year 2018

-QoOVv IT Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Computer Software Total 7,000 6,000 6,000
Software Licensing Total 161,700 167,500 167,500

Estimated Detail of Computer Software
Actual expenses may vary according to changing circumstances

. Dept. Manager

Computer Software Copies Request Proposed
Server OS upgrades S 3,000 S 3,000
Office Upgrades S 3,000 $ 3,000

$ 6,000 $ 6,000

Estimated Detail of Software Licensing
Actual expenses may vary according to changing circumstances

Dept. Manager

Software Licensing Request Proposed
200 200
6,000 6,000
18,000 18,000

Auto Desk Subscription (Engineering) S S

Coplogic (APD) S S

EnerGov (Permitting, Planning and Licensing) S S

ESRI (GIS Software) S 25,000 $ 25,000

Lucity (Asset Management) S 16,000 $ 16,000

IMC (Public Safety for Fire and Police) S 21,300 $ 21,300

MUNIS (Financials, Purchasing, Budgeting) S 61,000 S 61,000

Patriot (Computer-Aided Mass Appraisal) S 16,000 $ 16,000

Website Hosting S 4000 S 4,000
$ 167,500 $ 167,500

Line Item Narrative

Computer Software: This account funds new software acquisitions. As we upgrade our major applications, we
find that the operating systems and support software on our servers is not always up to the new task. We will
begin systematically upgrading operating systems on all of our servers, bringing them to current standards.
Software Licensing: This account funds annual licensing fees associated with the City's major applications. Most
licensing fees increase annually by a small percentage.
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D — City of Auburn _
maine IT Fiscal Year 2018
-QoOVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Comm - Network Total 38,450 37,950 37,950
Estimated Detail of Comm - Network
Actual expenses may vary according to changing circumstances
. Dept. Manager
Comm - Network Copies Request Proposed
Dark Fiber (Lease) S 13,500 $ 13,500
High Speed Internet @ 600 a month S 7,200 S 7,200
Elevator Emergency Lines @ $227 a month S 2,750 S 2,750
Primary Rate Interface (PRI) Linesx2 - Phone Switches S 14,500 S 14,500
$ 37950 $ 37,950

Line Item Narrative

Comm -- Network: These are the City's infrastructure costs for the wide-area network fiber and phone trunks.

4/21/2017 -- 7:30 AM
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=~ = City of Auburn .
— y Fiscal Year 2018
maine Master List Proposed 4.24.2017
.QOoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Legal Services
PS-Legal 107,588 45,650 50,000 50,000 0 4,350 10%
TOTAL 107,588 45,650 50,000 50,000 - 4,350 9.5%

4/21/2017 -- 7:00 AM
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x= L City of Auburn

maine L I Fiscal Year 2018
-QoOVv €ga Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
PS-Legal Total 45,650 50,000 50,000
Estimated Detail of PS-Legal
Actual expenses may vary according to changing circumstances
Dept. Manager
PS-Legal Request Proposed
Legal Services S 50,000 S 50,000
$ 50,000 $ 50,000

Line Item Narrative

example, it may be land use, personnel, board of appeals, real estate, general, etc.

Legal: Legal representation resulting from claims made upon the city is determined by the insurance companies.
When the City hires legal representation, it's largely based upon the type of legal representation required. For

4/21/2017 -- 7:31 AM FY18 Municipal Budget Page 1



D — Sy City of Auburn Fiscal Year 2018

MmaiNne Master List Proposed 4.24.2017
.QoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted

Mayor and Council

Regular Salaries 16,511 16,600 16,600 16,600 0 0 0.0%
PS - General 36,823 38,700 39,650 39,650 0 950 2.5%
Office Supplies 232 500 500 500 0 0 0.0%
Travel-Mileage 159 200 200 200 0 0 0.0%
Dues & Subscriptions 22,414 22,464 23,350 23,350 0 886 3.9%

TOTAL 76,139 78,464 80,300 80,300 - 1,836 2.3%
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D — ﬁ{ City of Auburn

Qine . Fiscal Year 2018
-QoVv Mayor & Council Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 16,600 16,600 16,600
PS - General Total 38,700 39,650 39,650
Office Supplies Total 500 500 500

Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances

Dept. Manager

Regular Salaries Request Proposed
Mayor Mayor S 4,000 S 4,000
City Councilors Wards 1-5 S 12,600 S 12,600

$ 16600 S 16,600

Estimated Detail of PS - General
Actual expenses may vary according to changing circumstances

Dept. Manager

PS - General Request Proposed
Community Event Registation (LAEGC, Chamber, ABA) S 2000 S 2,000
Annual City Audit S 31,650 S 31,650
Community/Employee Recognition S 3,500 S 3,500
Council Dinners, Chamber Breakfasts, Water, etc. S 2500 S 2,500
$ 39,650 $ 39,650

Estimated Detail of Office Supplies
Actual expenses may vary according to changing circumstances

Dept. Manager

Office Supplies Request Proposed
General Office Supplies S 500 $ 500
S 500 $ 500

Line Item Narrative

Regular Salaries: Established by Charter.

Purchases Services General: This account includes the cost of the annual audit and for the Mayor and Council to
attend community events, give community and employee recognition, send flowers, cards, and certificates, etc.

4/21/2017 -- 7:32 AM FY18 Municipal Budget Page 1
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City of Auburn

M & C il Fiscal Year 2018
QoVv ayor ounci Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Travel-Mileage Total 200 200 200
Dues & Subscriptions Total 22,464 23,350 23,350
Estimated Detail of Travel-Mileage
Actual expenses may vary according to changing circumstances
Dept. Manager
Travel-Mileage Request Proposed
Mileage Reimbursement for Mayor and Councilors S 200 S 200
S 200 $ 200
Estimated Detail of Dues & Subscriptions
Actual expenses may vary according to changing circumstances
Dept. Manager
Dues & Subscriptions Request Proposed
Maine Development Foundation S 350 S 350
Maine Service Center Coalition
Mayor's Coaltition
Maine Municipal Association S 23,000 $§ 23,000
$ 23350 $ 23,350

Line Item Narrative

Travel & Mileage: This account is used for mileage reimbursement.

Dues & Subscriptions: These organizations are support services to our City, whether it be transportation,
business, lobbying, resources, training, or representation.

Joint Services: This account was used to fund the Public Safety Department Task Force Study.

4/21/2017 -- 7:32 AM
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D Sy City of Auburn

Fiscal Year 2018

MmaiNne Master List Proposed 4.24.2017
.QoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted

Health & Social Services Administration

Regular Salaries 68,900 71,736 75,150 75,150 0 3,414 4%
Office Supplies 344 300 300 300 0 0 0%
Other Sup-Operating 179 800 800 800 0 0 0%
Training & Tuition 65 200 300 300 0 100 67%
Travel-Mileage 147 200 250 250 0 50 32%
Travel-Seminar Costs 271 400 540 540 0 140 70%
Dues & Subscriptions 60 60 60 60 0 0 0%

TOTAL 69,966 73,696 77,400 77,400 - 3,704 5.0%
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maine | Assi Fiscal Year 2018
gov  General Assistance p.gposed 4.24.2017

Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 71,736 75,150 75,150
Office Supplies Total 300 300 300
Other Sup-Operating Total 800 800 800
Training & Tuition Total 200 300 300

Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances

Dept. Manager

Regular Salaries Request Proposed
Welfare Director (non-union) S 55000 S 55,000
Case Worker (union) S 20,150 S 20,150

$ 75150 $ 75,150
Estimated Detail of Office Supplies
Actual expenses may vary according to changing circumstances

Dept. Manager

Office Supplies Request Proposed
General Office Supplies S 300 S 300
$ 300 $ 300

Estimated Detail of Other Sup-Operating
Actual expenses may vary according to changing circumstances

Dept. Manager

Other Sup-Operating Request Proposed
Vouchers S 800 S 800
$ 800 $ 800

Estimated Detail of Training & Tuition
Actual expenses may vary according to changing circumstances

Dept. Manager

Training & Tuition Request Proposed
Professional Development S 300 $ 300
S 300 $ 300

Line Item Narrative

Salaries: Full time director and part time caseworker.
Office Supplies: This account includes the cost of supplies such as file folders, paper, batteries and sanitizer.

Other Supplies-Operating: This account provides security paper for our vouchers (DocuGuard $32 ream), laser ink cartridge
for two printers, projected cost of laser jets is $600 for the year.

Training & Tuition: This account includes the cost of tuition and fees for professional development.

4/21/2017 -- 7:28 AM FY18 Municipal Budget Page 1



x= 0 City of Auburn
maine

G | Assi Fiscal Year 2018
ooV eneral Assistance  pyoposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Travel-Mileage Total 200 250 250
Travel-Seminar Costs Total 400 540 540
Dues & Subscriptions Total 60 60 60

Estimated Detail of Travel-Mileage
Actual expenses may vary according to changing circumstances

Dept. Manager

Travel-Mileage Request Proposed
Personal Use of Vehicle S 250 §$ 250
$ 250 $ 250

Estimated Detail of Travel-Seminar Costs
Actual expenses may vary according to changing circumstances

Dept. Manager

Travel-Seminar Costs Request Proposed
Registration Costs S 540 S 540
$ 540 $ 540

Estimated Detail of Dues & Subscriptions
Actual expenses may vary according to changing circumstances

Dept. Manager

Dues & Subscriptions Request Proposed
See Below. S 60 S 60
$ 60 $ 60

Line Item Narrative

Travel & Mileage: This account covers the cost of reimbursement to staff for use of personal vehicles on City
business.

Travel & Seminar Costs: This account covers the cost of the Maine Welfare Directors Association (MWDA) Spring
Seminar and the MMA convention in the fall for the director and caseworker. These are mandated professional
development to be a certified GA administrator.

Dues & Subscriptions: This account includes the cost of subscriptions to publications and memberships in
professional organizations. The memberships provide an opportunity to network with other professionals and
utilize membership assistance as provided by the organizations.

4/21/2017 -- 7:28 AM FY18 Municipal Budget Page 2



D — Sy City of Auburn Fiscal Year 2018

MmaiNne Master List Proposed 4.24.2017
.QoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted

Health & Social Services--Assistance

PA - Electrical 3,783 3,400 6,000 6,000 0 2,600 69%
PA - Medical 2,008 2,500 3,400 3,400 0 900 18%
PA - Burial 4,044 8,150 5,570 5,570 0 (2,580) -86%
PA - Fuel 929 1,064 1,000 1,000 0 (64) -11%
PA - Provisions 352 1,664 6,000 6,000 0 4,336 361%
PA - Rent 71,408 78,000 120,000 120,000 0 42,000 48%
PA - Other 313 3,000 1,500 1,500 0 (1,500) -50%

TOTAL 82,837 97,778 143,470 143,470 - 45,692 46.7%
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x= L City of Auburn _
m | Assi Fiscal Year 2018
gov  General Assistance poposed 4.24.2017

Last Dept. Manager
Line Items Year Request Proposed
PA - Electrical Total 3,400 6,000 6,000
PA - Medical Total 2,500 3,400 3,400
PA - Burial Total 8,150 5,570 5,570

Estimated Detail of PA - Electrical
Actual expenses may vary according to changing circumstances

Avg. Dept. Manager
. . Avg. Cost
PA - Electrical Applicants Request Proposed
Electricity Bills 100 S 60 S 6,000 S 6,000

$ 6,000 S 6,000

Estimated Detail of PA - Medical
Actual expenses may vary according to changing circumstances

Avg. Dept. Manager
. . Avg. Cost
PA - Medical Applicants Request Proposed
Medical Supplies 155 S 22§ 3,400 S 3,400

$ 3400 $ 3,400

Estimated Detail of PA - Burial
Actual expenses may vary according to changing circumstances

Avg. Average  Opening/ Dept. Manager
PA - Burial Applicants Cost Closing Request Proposed
Burials 6 S 795 S 800 S 5570 S 5,570

$ 5570 $ 5,570
Line Item Narrative

Electricity: This account is used to assist eligible households whose income is insufficient to pay their electric bill.
Residents frequently use electricity as alternative heat in order to keep warm.

Medical: This account provides medical supplies, prescriptions, over-the-counter medications and non-elective
medical treatment to eligible persons.

Burials: This account is for burial / cremation costs when there is no liable relative or other resource able or
available to pay. Included in such costs are the removal of the body from a local residence, casket, and a
reasonable cost for overhead.

4/21/2017 -- 7:28 AM FY18 Municipal Budget Page 3



City of Auburn

maine . Fiscal Year 2018
gov  General Assistance pop0sed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
PA - Fuel Total 1,064 1,000 1,000
PA - Provisions Total 1,664 6,000 6,000
PA - Rent Total 78,000 120,000 120,000
Estimated Detail of PA - Fuel
Actual expenses may vary according to changing circumstances
. Dept. Manager
A|./g Avg. Cost
PA - Fuel Applicants Request Proposed
Heating Fuel 5 S 200 S 1,000 S 1,000
$ 1,000 $ 1,000
Estimated Detail of PA - Provisions
Actual expenses may vary according to changing circumstances
Avg. Average Dept. Manager
PA - Provisions Applicants Cost Request Proposed
Food 120 S 50 $ 6,000 $ 6,000
$ 6,000 $ 6,000
Estimated Detail of PA - Rent
Actual expenses may vary according to changing circumstances
Avg. Average Dept. Manager
PA - Rent Applicants Cost Request Proposed
Rental Payments 500 S 240 $ 120,000 S 120,000
$ 120,000 $ 120,000

Line Item Narrative

donations.

guidelines.

Fuel: This account funds the costs of heating, hot water and cooking fuel for eligible applicants. Community
Cords has helped keep this line item down.

Provisions: This account is used to provide food for persons who are unable to provide for themselves or their
dependents. According to the Federal Regulations, Food Supplement cannot be considered as income or taken
into consideration when determining household income. Due to the mandated minimum standard of assistance
under State Statutes and DHHS, this department is required to meet such standard as it increases each year. A
small food pantry is maintained to help keep this line item down. The food pantry is supplied by employee

Rent: This account is used to pay rent and sometimes mortgages for eligible households. Housing costs have
escalated in the past years with the high cost of fuel, property maintenance and landlords unwilling to waive the
security deposit or negotiate payment arrangements with tenants. General Assistance has a maximum on
housing which helps keep the cost down, but makes it more challenging for clients to find housing within our

4/21/2017 -- 7:28 AM
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x= L City of Auburn

maine . Fiscal Year 2018
gov  General Assistance pop0sed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
PA - Other Total 3,000 1,500 1,500

Estimated Detail of PA - Other

Actual expenses may vary according to changing circumstances

Avg. Average Dept. Manager
PA - Other Applicants Cost Request Proposed
Miscellaneous 60 S 25 $ 1,500 S 1,500

$ 1500 $ 1,500

Line Item Narrative

Other: This is a miscellaneous category for items not covered under any other category of General Assistance.
Examples include personal hygiene products, diapers and household supplies. To defer costs, our small pantry is
utilized for immediate needs. This pantry is supported by donations and trust funds.

4/21/2017 -- 7:28 AM FY18 Municipal Budget Page
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x= P~ CIty Of AUburn Fiscal Year 2018

mainNne Master List Proposed 4.24.2017
.QoVv
! FY 2016 FY 2017 FY 2018 FY 2018 FY 201_8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted

Economic and Community Development

Regular Salaries 618,040 812,161 847,626 847,626 0 35,465 8%
Longevity Bonus 400 800 0 0 0 (800) 0%
Uniform Allowance 900 650 650 650 0 0 0%
OT - Regular 5,599 0 10,652 10,652 0 10,652 237%
PS - General 36,466 696,000 421,500 421,500 0 (274,500) -10980%
Office Supplies 1,329 1,500 1,500 1,500 0 0 0%
Other Sup - Operating 1,657 2,000 2,200 2,200 0 200 9%
Other Sup - Safety Equig 3,156 2,000 2,000 2,000 0 0 0%
MV Sup - Tires/Tube/Ch 177 900 900 900 0 0 0%
MV Sup - Gas & Oil 2,502 2,744 2,420 2,420 0 (324) -7%
Comm - Telephone 3,993 5,430 3,768 3,768 0 (1,662) -42%
Utilities - Electricity 337,678 336,161 338,061 338,061 0 1,900 1%
Repairs - Vehicles 1,256 2,250 2,450 2,450 0 200 13%
Repairs - Equipment 7,342 5,500 5,500 5,500 0 0 0%
Repairs - Street Lights 8,149 4,600 6,000 6,000 0 1,400 40%
Repairs - Traffic Signal M 13,072 11,506 11,506 11,506 0 0 0%
Training & Tuition 2,766 4,135 4,135 4,135 0 0 0%
Advertising 2,178 2,800 3,360 3,360 0 560 25%
Travel-Mileage 821 1,000 1,000 1,000 0 0 0%
Travel-Seminar Costs 616 1,600 1,600 1,600 0 0 0%
Dues & Subscriptions 189,961 29,700 30,200 30,200 0 500 2%
Capital Operating 79,694 15,000 20,000 20,000 0 5,000 33%

TOTAL 1,317,752 1,938,437 1,717,028 1,717,028 - (221,409) -11.4%
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x= 0 City of Auburn
maine

E - d CD Fiscal Year 2018

ooV conomic an Proposed 4.24.2017
Last Dept. Manager

Line Items Year Request Proposed

Regular Salaries Total 812,161 847,626 847,626

Longevity Bonus Total 800 - -

Uniform Allowance Total 650 650 650

Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances

Dept. Manager
Regular Salaries Total Staff Request Proposed
Administrative Assistant (50% TIF) 1 S 44,128 S 44,128
Building / Code Compliance Officer/ Plumbing Inspector 1 S 60,954 $ 60,954
City Electrician 1 S 68,984 S 68,984
City Planner / Land Use Code Compliance Officer (25% TIF) 1 S 57,000 S 57,000
Electrician | S - S -
Information Assistant 1 S 31,554 $§ 31,554
Housing Code Compliance Officer (up to $50K, CDBG) 1 S 50,156 S 50,156
Director (80% TIF, 20% CDBG) 1 S 91,500 $ 91,500
Deputy Director (65% TIF, 10% CDBG) 1 S 86,700 S 86,700
Neighborhood Service Coordinator (100% CDBG) 1 S 55,713 S 55,713
Economic Development Specialist (100% CDBG) 1 S 65000 S 65,000
Urban Development Specialist/Grant Administration (100% TIF) 1 S 65,000 S 65,000
CDBG Accounting Compliance & Underwriter (100% CDBG) 1 S 48916 S 48,916
Development Manager (100% CDBG) 1 S 60,000 S 60,000
Sanitarian / Code Compliance Officer 1 S 62,021 S 62,021
14 S 847,626 S 847,626
TIF Offset S 225,869 $ 225,869
CDBG Offset $ 196,599 $ 196,599
Net $ 425,158 S 425,158
Estimated Detail of Longevity Bonus
Actual expenses may vary according to changing circumstances
Dept. Manager
Longevity Bonus Request Proposed
Employee Longevity $ -
$ - $ -
Estimated Detail of Uniform Allowance
Actual expenses may vary according to changing circumstances
Dept. Manager
Uniform Allowance Staff Cost Request Proposed
Electrical Employees Uniforms 1 S 350.00 S 350 S 350
Field Inspectors 3 S 100.00 S 300 S 300
$ 650 $ 650

Line Item Narrative

Wages: These wage amounts are as of January 20. 20167

Longevity: There are no employees due to receive a longevity bonus in FY18

Uniform Allowance: This account funds the day to day non-fire retardant clothing for the Electrical Division such as work pants, work shirts, work boots and
gloves. This type of clothing is worn when the employee is not working on energized circuits, otherwise the longevity of the fire retardant clothing would be
shortened.

4/21/2017 -- 7:23 AM FY18 Municipal Budget Page 1



x= L City of Auburn

maine . Fiscal Year 2018
-QoOVv Economic and CD Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
OT - Regular Total - 10,652 10,652
PS - General Total 696,000 421,500 421,500
Office Supplies Total 1,500 1,500 1,500

Estimated Detail of OT - Regular
Actual expenses may vary according to changing circumstances

Avg O/T Est. Dept. Manager

OT - Regular Hours Rate Overtime Request Proposed
AFD Electrical Related 68 S 4654 S 3,165 S 3,165 S 3,165
Electrical Events/ Accidents & Dig Safe 9 S 4654 S 419 S 419 S 419
Fire Alarm Maintenance 31 S 4654 S 1,443 S 1,443 S 1,443
Fire Alarm Resets 3 S 4654 S 140 S 140 S 140
Miscellaneous Call-outs 45 S 4654 § 2,094 $§ 2,094 S 2,094
On-Call Stipend S 2,600 S 2,600 S 2,600 $ 2,600
Traffic Signal 17 S 46.54 $ 791 S 791 S 791
173 S 10,651 S 10,652 $ 10,652

Estimated Detail of PS - General
Actual expenses may vary according to changing circumstances

Dept. Manager

PS - General Request Proposed
Contracted Inspection Services (See Below) S 1,500 S 1,500
Community Concepts (TIF) S 100,000 S 100,000
GIS Support (TIF) $ 34000 $ 34,000
Marketing Support (TIF) S 26,000 S 26,000
Workforce Development (TIF) S 200,000 S 200,000
Contracted Electrical Services S 60,000 $§ 60,000
$ 421,500 S 421,500

Estimated Detail of Office Supplies
Actual expenses may vary according to changing circumstances

Dept. Manager
Office Supplies Request Proposed
General Supplies (TIF 33%) S 1,500 S 1,500

$ 1500 $ 1,500
Line Item Narrative

Overtime - Regular: This account funds overtime expenses for the Electrical Division and E&CDfield Inspectors. Examples of after hour call-outs are traffic
signal accidents, fire department call-outs, damage to municipal infrastructure, major storm events and seasonal municipal events. The use of these funds
varies widely based on call out volume and storm damage. The union contract requires a 2.5 hour minimum call out pay for incidents.

Purchased Service - General: This account funds third party inspections, contracted projects , storage space for electrical and plan review for plumbing and
electrical. Last year the Council added Community Concepts loan pool, GIS support, marketing and workforce development. The use varies based on staff
vacancies and projects that the department is tasked with.

Office Supplies: This account funds basic office supplies such as stationery, pens, file folders, etc. In addition, this account funds the materials and printing

4/21/2017 -- 7:23 AM FY18 Municipal Budget Page 2



x= 0 City of Auburn
maine

. Fiscal Year 2018
Qov Economic and CD Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Other Sup - Operating Total 2,000 2,200 2,200
Other Sup - Safety Equipment Total 2,000 2,000 2,000
Estimated Detail of Other Sup - Operating
Actual expenses may vary according to changing circumstances
Dept. Manager
Other Sup - Operating Request Proposed
S 2200 S 2,200
$ 2200 $ 2,200
Estimated Detail of Other Sup - Safety Equipment
Actual expenses may vary according to changing circumstances
Dept. Manager
Other Sup - Safety Equipment Request Proposed
Safety Equipment S 2000 S 2,000
$ 2000 $ 2,000

Line Item Narrative

Electrical, and Code Inspectors. (Toner for 3 printers) .

face shields, FR clothing, rescue fall equipment.

Other Supplies - Operating: This account funds items needed to conduct code and plan reviews as well as the
purchase of other equipment, and printing inspection reports that are used by the City's Building, Plumbing,

Other Sup - Safety Equipment: This account funds both Federal and State OSHA requirements mandated for all
employees as well as NFPA 70E standards for electrical workers. Examples of the equipment purchased include
hard hats, PPE for electricians, safety glasses, ear protection devices, reflective vests, electric insulated footwear,

4/21/2017 -- 7:23 AM FY18 Municipal Budget Page
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x L City of Auburn _
maine . Fiscal Year 2018
-QoOVv Economic and CD Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
MV Sup - Tires/Tube/Chain Total 900 900 900
MV Sup - Gas & Oil Total 2,744 2,420 2,420
Comm - Telephone Total 5,430 3,768 3,768
Estimated Detail of MV Sup - Tires/Tube/Chain
Actual expenses may vary according to changing circumstances
Dept. Manager
MV Sup - Tires/Tube/Chain Request Proposed
Tires S 900 S 900
S 900 $ 900
Estimated Detail of MV Sup - Gas & Oil
Actual expenses may vary according to changing circumstances
Actual  Projected
. Gallons  Gallons price Dept. Manager
MV Sup - Gas & QOil FY15 FY16 Request Proposed
Gasoline, Oil, Filters, etc. 1380 1380 S 163 S 2,250 S 2,250
Diesel 92 95 S 1.78 S 170 S 170
$ 2420 $ 2,420
Estimated Detail of Comm - Telephone
Actual expenses may vary according to changing circumstances
. Dept. Manager
Comm - Telephone Quantity  Per Month Request Proposed
Aircards 2 S 5000 $ 1,200 $ 1,200
Cellular Phones (TIF) 1 S 60.00 S 720 S 720
Cellular Phones 4 S 3850 S 1,848 S 1,848
$ 3768 $ 3,768

Line Item Narrative

MV Sup-Tires/Tube/Chain: This account funds the cost of tire replacement and other
used by the staff in the inspection division

vehicles used by the staff in the inspection division.

and be responsive to citizens.

MV Sup-Gas & Oil: This account funds the cost of gas, replacement filters and other maintenance items for the

Communication--Telephone: This account funds cell phones for the staff so they can be reached while in the field

supplies for the vehicles

4/21/2017 -- 7:23 AM
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x= 0 City of Auburn
maine

E - d CD Fiscal Year 2018

QoVv conomic an Proposed 4.24.2017
Last Dept. Manager

Line Items Year Request Proposed

Utilities - Electricity Total 336,161 338,061 338,061

Repairs - Vehicles Total 2,250 2,450 2,450

Estimated Detail of Utilities - Electricity
Actual expenses may vary according to changing circumstances

Dept. Manager

Utilities - Electricity Request Proposed
City Owned Street Lights S 41,935 S 41,935
Electrical Division Building S 3,000 S 3,000
Goff Hill Radio Site S 2,243 §$ 2,243
Leased Street Lights S 273,763 § 273,763
Traffic Signal Equipment S 15,220 S 15,220
Utilities - Gas S 1,900 S 1,900
S 338,061 S 338,061

Estimated Detail of Repairs - Vehicles
Actual expenses may vary according to changing circumstances

Preventive  Annual Dept. Manager

Repairs - Vehicles Maint. Testing Request Proposed
Bucket Truck — Electrical Division S 100 $ 1,000 $§ 1,100 S 1,100
Electrical Service Van — Electrical Division S 600 S 600 S 600
Ford Focus — Code Enforcement / Inspections S 250 S 250 S 250
Jeep Patriot— Code Enforcement / Inspections S 100 S 100 S 100
Inspection / Service Pick-up Truck - City Electrician S 100 S 300 S 300
Miscellaneous: Tires, car washes, wiper blades, etc. S 100 S 100 S 100
$ 2450 $ 2,450

Line Item Narrative

Utilities: This account funds electrical utility costs covered by this department. This account funds the Electrical
Div., Goff Hill radio site, leased CMP roadway lighting and traffic signal equipment . Current CIP for municipal
ownership of leased street lights will result in substantial savings when implemented. The PUC will hopefully
have the new procedures in place to allow municipalities to take advantage by spring of 2107.

Vehicle Repairs: This account funds the maintenance of 5 vehicles used by the staff in the performance of their
duties. Also includes the cost of OSHA inspection for the Electrical Division aerial truck.
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x= L City of Auburn _
maine Fiscal Year 2018

-QoVv Economic and CD Proposed 4.24.2017

Last Dept. Manager
Line Items Year Request Proposed
Repairs - Equipment Total 5,500 5,500 5,500

Estimated Detail of Repairs - Equipment
Actual expenses may vary according to changing circumstances

Custome  Annual Revenues Dept. Manager

Repairs - Equipment rs Charge Request Proposed
Municipal Fire Alarm System S 2800 S 2,800
Other Miscellaneous S 2,700 S 2,700

$ 5500 $ 5,500

Line Item Narrative

Repairs Equipment: The Municipal Fire Alarm system is a 28 mile network looped-system of copper wire
throughout the City serving fire alarm transmitters reporting to the 911 Communication Center. The program is
being evaluated to determine how to increase subscriptions throughout the community. The program is
generating approximately $28 K per year, and additionally is providing $8,000+ worth of fire alarm services at no
charge to city buildings and schools respectively. Put another way, if this service did not exist, the city and
schools would need to purchase this service. This account also funds electrical materials and maintenance for
seasonal events and expenses.
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x= 0 City of Auburn
maine

E - d CD Fiscal Year 2018

QoVv conomic an Proposed 4.24.2017
Last Dept. Manager

Line Items Year Request Proposed

Repairs - Street Lights Total 4,600 6,000 6,000

Repairs - Traffic Signal Maint Total 11,506 11,506 11,506

Estimated Detail of Repairs - Street Lights
Actual expenses may vary according to changing circumstances

Dept. Manager
Repairs - Street Lights Request Proposed
Municipally Owned Lighting Equipment S 6,000 S 6,000

$ 6,000 S 6,000

Estimated Detail of Repairs - Traffic Signal Maint
Actual expenses may vary according to changing circumstances

Dept. Manager
Repairs - Traffic Signal Maint Request Proposed
Parts and Replacement S 11,506 S 11,506

$ 11,506 $ 11,506

Line Item Narrative

Repairs Street Lights: This account is for the installation and maintenance of municipally owned lighting
equipment. The city maintains in excess of 300 poles and fixtures including Kitty hawk Industrial park lighting, and
downtown area lighting.

Repairs Traffic Signals: This account funds the maintenance of the municipal traffic signal system. Repairs are
unpredictable due to storms, traffic accidents and road damage. Maintenance is required to maintain minimum
MDOT standards
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x= L City of Auburn

maine . Fiscal Year 2018
-QoVv Economic and CD Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Training & Tuition Total 4,135 4,135 4,135
Advertising Total 2,800 3,360 3,360

Estimated Detail of Training & Tuition
Actual expenses may vary according to changing circumstances

Dept. Manager
Training & Tuition Request Proposed
Training & Tuition (TIF) S 4135 S 4,135

See Below.

$ 4135 $ 4,135
Estimated Detail of Advertising

Actual expenses may vary according to changing circumstances

Dept. Manager
Advertising Request Proposed
Public Notice Hearings S 3360 S 3,360

$ 3360 S 3,360
Line Item Narrative

Training & Tuition: This account includes the cost of tuition, training materials and fees for professional
development and required “continued education” for State certified Code Enforcement Officers. The training
continues to be mandatory to maintain certification but the State is cutting back on free training. It funds the
registration fees for required safety courses, conferences, and seminars for Department staff so that they can
maintain mandatory State certifications and are knowledgeable in their fields. On average each of the City’s
certified Code Enforcement Officers attends approximately 8 to 10 training seminars per year. The training
sessions are in the areas of legal issues, 80K actions, building standards, shoreland zoning and plumbing standards
(internal & external) to name a few. Training includes (with fees): keeping master electrician licenses updated,
training for traffic equipment, New England Building Officials and Inspectors Association, American Planning
Association conference, State Planning Office meetings and seminars, and Northern New England Chapter of
American Planning Association meetings.

Advertising: Added 20%to fund anticipated increase in Planning Board activity as we increase Comprehensive Plan
supported zoning changes and increased outreach to the public. This account funds the cost of publishing public
notices as required by law. A corresponding revenue is collected from applicants/petitioners but paid for from this
account. An increase in ordinance changes may increase costs during the Comprehensive Plan implementation.
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) City of Auburn _
m E . d CD Fiscal Year 2018
.QOV conomic an Proposed 4.24.2017

Last Dept. Manager
Line Items Year Request Proposed
Travel-Mileage Total 1,000 1,000 1,000
Travel-Seminar Costs Total 1,600 1,600 1,600
Dues & Subscriptions Total 29,700 30,200 30,200
Capital Operating Total 15,000 20,000 20,000

Estimated Detail of Travel-Mileage
Actual expenses may vary according to changing circumstances

Dept. Manager
Travel-Mileage Request Proposed
Personal Use of Vehicles (TIF 50%) S 1,000 $ 1,000

$ 1000 $ 1,000
Estimated Detail of Travel-Seminar Costs
Actual expenses may vary according to changing circumstances

Dept. Manager
Travel-Seminar Costs Request Proposed
Registration Fees S 1600 S 1,600

$ 1,600 $ 1,600

Actual expenses may vary according to changing circumstances

Dept. Manager
Dues & Subscriptions Request Proposed
LAEGC
AVCOG S 26,500 S 26,500
Dues & Subscriptions (TIF $2,000) S 3700 S 3,700

$ 30,200 $ 30,200

Estimated Detail of Capital Operating
Actual expenses may vary according to changing circumstances

Dept. Manager
Capital Operating Request Proposed
Operating Capital Items-See CIP S 20,000 S 20,000

S 20,000 $ 20,000
Line Item Narrative

Travel & Mileage: This account reimburses employees for use of their personal vehicles for job related activities.

Travel & Seminar Costs: This account funds the cost for staff to attend local and regional training seminars and will fund training for Planning Board
members in 2017.

Dues & Subscriptions: This account funds the costs of dues for professional affiliations/ resources for the planning and inspection staff, and the purchase
of code materials and state licenses.

Capital Operating: See FY 18 CIP.
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City of Auburn, Maine

Recreation Department

MISSION

Developed with guidance from our Recreation and Special Events Advisory Board, "The Auburn
Recreation Department supports a healthy lifestyle through leisure, cultural, and physical activity."

VISION

The Recreation Department mission statement embraces the nature of how the department should
serve our community. The statement and elements contained within are meant to define the
philosophy of the department and to act as a guide for staff in all department functions and their daily
activities. The primary goal is to provide quality recreational opportunities for the community. The
Recreation Department is dedicated to meet, or surpass, citizen expectations and to provide
recreational opportunities that move toward meeting the need of every segment of the population.
The Department will research and identify opportunities for alternative and/or supplemental organized
programming for youth, adults, seniors, and families. The proposed FY18 Recreation budget seeks to
expand current recreation programming to better serve all demographics with a focus on senior
programming, special events, and new sporting opportunities. The proposed budget will continue to
meet primary standards and to ensure that the department can manage appropriate service levels and
the expectations of the community. The proposed budget also addresses other chief departmental
goals: To encourage active citizen participation and maintain community outreach efforts; and to
acknowledge and empower our most significant resource, by offering staff at all levels training and
professional development opportunities to ensure success in all aspects of their position.

DESCRIPTION

The Recreation Department is comprised of four full-time and one permanent part-time staff member.
Staff is responsible for managing and providing support with the necessary resources to design, plan,
organize, implement, supervise, and evaluate all municipal recreation programming and special events.
Our staff has three new members, all bringing a new level of energy, experience, and innovative ideas.
In a collaborative effort with the Public Services Dept. a new energy has been directed to bringing the
current conditions of parks, athletic fields, and trails back up to standards. Currently the Recreation
Dept. is offering around 65 programs that range from Senior Trips, Summer Day Camp for kids,
Summer Festival, and Adult Softball Leagues.

PROGRAM DESCRIPTIONS

1. Administration: Provides management and oversight of all Recreation Department activities.
Activities include, but are not limited to; allocation of staff resources, payroll functions, budget
development & management, purchasing, reporting, employee performance, overall departmental
performance, and safety & training programs. The administration program includes: staff, office



supplies, communication services, training, professional development, postage, travel mileage, and
professional association memberships. This program accounts for 27% of the total Recreation Budget.

2. Recreation Programming: Design, plan, organize, implement, supervise, and evaluate all municipal
recreation programming. Staff also has responsibility in special event planning/support. The recreation
programming program includes: staff, training, professional association memberships, and department
vehicle costs. This program accounts for 31% of the total Recreation Budget.

3. Facilities: The facilities program includes staff, utilities, maintenance contracts, building repairs,
equipment repairs, operating supplies, janitorial supplies, and safety equipment for Recreation
Department facilities. This program accounts for 32% of the total Recreation Budget.

4. Community Programs & Special Events: This program includes funding for several community

programs which includes: Veterans observances, the Liberty Festival, snowmobile club match funds,

First Auburn Senior Citizens, and New Auburn Senior Citizens. This program accounts for 10% of the
total Recreation Budget.

PROGRAM BUDGET BREAKDOWN

ADMINISTRATION
Description FTE FY17 FY18 Increase/Decrease Change
Salaries 2 $103,500.00 $95,708.00 ($7,792.00) -7.53%
Operating Supplies $7,825.00 $8,685.00 $860.00 10.99%
Total $111,325.00 $104,393.00 ($6,932.00) -6.23%
RECREATION PROGRAMMING
Description FTE FY17 FY18 Increase/Decrease Change
Salaries 3.5 $109,246.00 $119,277.00 $10,031.00 9.18%
Operating Supplies $3,865.00 $3,350.00 ($515.00) -13.32%
Total $113,111.00 $122,627.00 $9,516.00 8.41%
FACILITIES
Description FTE FY17 FY18 Increase/Decrease Change
Salaries 0.4 $0.00 $19,000.00 $19,000.00 100.00%
Operating Supplies $97,816.00 $103,755.00 $5,939.00 6.07%
Total $99,536.00 $124,475.00 $24,939.00 25.06%
COMMUNITY PROGRAMS & SPECIAL EVENTS
Description FTE FY17 FY18 Increase/Decrease Change
Funding - $17,800.00 $37,800.00 $20,000.00 112.36%
Total $17,800.00 $37,800.00 $20,000.00 112.36%




BUDGET DRIVERS

Regular Salaries -Increased by 13%

Increased the Administrative Assistant position to full-time capacity to reflect the demand and job duties
currently being performed on a part time basis. This position will be funded 50% out of the Special
Revenues account as this position will be able to collect unpaid balances and increase building rentals.
There is an addition for a Recreation Specialist to be paid 50% out of Ingersoll and 25% out of Special
Revenues; this position will increase the amount of programs run out of Ingersoll and Recreation.

Sal-Rec Part-Time- Decreased by 21%: Moved line items for part time staff and office customer
service coverage to regular salaries.

Longevity Bonus - Decrease by 100%: There are no employee longevity bonuses due this fiscal year.

OT - Regular - Increased by 100%: This account was added to include OT pay for the newly
reclassified non-exempt salary positions (Recreation Specialist), as a result of new federal overtime rule.

PS - General-Increased by 78%: Adjusted to include registration software system annual dues.

Medical Supplies - Increased by 100%: This account was added to supply the building with safety
medical supplies for both employees and participants.

Office Supplies - Increased by 15%: Adjusted to include Senior Center needs.
Janitorial Supplies - Increased by 54%: Adjusted to include Senior Center needs.

MV Sup- Gas & Oil - Increased by 18%: Adjusted to reflect anticipated increase in trips and use of
department vehicle.

Utilities- Water/Sewer - Increased by 30%: Adjusted to reflect 19% increase in water.
Comm-Telephone - Increased 6%: Increase is to accurately reflect historical usage.
Utilities-Electricity - Increased by 28%: Adjusted to include Senior Center needs.
Utilities- Natural Gas -Increased 19%: Increase is to reflect projected usage.

Repairs- Building - Decreased 19%: Decrease to reflect projected usage.

Repairs- Equipment - Decreased 92%: Decrease to reflect projected usage.

Comm- Postage - Decreased 35%: Decrease to reflect historical usage.

Dues & Subscriptions -Increased 17%: Increased to reflect historical usage.

Community Programs -Increased 112%: Increased to reflect historical usage.



GOALS AND OBJECTIVES

GOAL | Encourage active citizen participation and maintain community outreach efforts.

Solicit, gather and evaluate feedback from citizens about recreation services and facilities using
various methods of collection (website, paper, phone and in-person)

Ensure the use of customer program review surveys to improve the value of programs and services
as well as increase the number of program registrations

Ensure feedback forms are available online and interactive

Use all forms of media to communicate with the public including city website, Team Sideline
calendar, program brochures, local cable access channel, print media, school department distribution
channels and social media

Continue to work with the Recreation & Special Events Advisory Board to champion programs,
activities, and events offered by the department

GOAL

Provide recreational opportunities that move toward meeting the need of every
segment of the population.

Offer scholarships for youth programming to those who are in need of financial assistance

Research and identify opportunities for alternative and/or supplemental organized programming for
youth

Research and identify demand for alternative and/or supplemental organized programming for
adults

Research and identify demand for alternative and/or supplemental organized programming for
senior citizens

Acknowledge and empower our most significant resource, by offering staff at all

GOAL | levels the training and professional development opportunities needed to ensure

success in all aspects of their position.

Offer training opportunities to staff and utilize professional organization resources, such as: National
Recreation and Parks Association, and Maine Recreation and Parks Association

Provide competitive salary packages in order to attract, recruit, and retain the finest and most
qualified workforce

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

Performance Measure Actual FY15 | Actual FY16 | Projected FY17 | Goal FY18
Nurr?t?er of recreation program 2577% 6.556* 7250 7775
participants compared to prior year

Percentage of prime hours utilized at rec 34.5% 41.5% 45.8% 559

facilities during applicable season.

*Numbers based upon actual enroliment reports and estimated special/community event participation

Workload Indicators Actual FY15 Actual FY16 Projected FY17

Man hours spent by recreation staff

managing/facilitating all recreation 15,318 14,472 15,720

programs annually

Number of registrants processed for
recreation programming annually.

1,355 2,959 3,200




12 MONTH RECREATION PLANNER

JANUARY

« Indoor Soccer (Ages 3-14) Winter
« Basketball Pre-K Skills

* Winter Festival

* Youth and Family Open gyms

* Pickleball Drop-in

* Line Dance Drop-in

« Senior Walking Drop-in

« Start Smart Sports (Ages 3-5)

« Ski/Snowboard Lessons begin

* Youth Basketball Games

» Men's and Women's Basketball Games
« Senior Trip- Butterfly Stained Glass
« Senior Trip- Shopping Stores

FEBRUARY

« February Vacation Camp

« Spring program flyers finalized
« Father/Daughter Dance

* Youth and Family Open gyms

* Pickleball Drop-in

* Line Dance Drop-in

« Senior Walking Drop-in

* Parent & Me Cook Series

« Ski Merrick Program begin

* Youth Basketball end

* Men's and Women's Basketball
« Senior Meal - Valentine's Lunch

MARCH

* Spring Celebration

« Spring program registration

* Spring Travel Basketball

 L/A Swish Basketball Clinics

* Youth and Family Open gyms

« Pickleball Drop-in

* Line Dance Drop-in

« Senior Walking Drop-in

« Parent & Me Cook Series

« Parent & Me Craft Time Series
« Indoor Soccer (ages 3-14) Spring
* Men's and Women's Basketball
« Senior Trip- Shopping Stores

APRIL

« Spring programs begin

« Spring Travel Basketball

* April Vacation Camp

- Ballfield preparations

* Spring Celebration

* Spring Running

* Youth Lacrosse (grades 3-8) begins
* Youth and Family Open gyms

* Pickleball Drop-in

* Line Dance Drop-in

« Senior Walking Drop-in

* Men's and Women's Basketball end
« Senior Trip - Shopping Stores

MAY

« Altemative sentencing program with
County Jail

* Docks in at North River Road

» Men's Softball begin

* Coed Softball begin

« Fishing Derbies at Pettengill Park
 Art Walk

* Youth and Family Open gyms

* Pickleball Drop-in

* Line Dance Drop-in

« Senior Walking Drop-in

« Track & Field begins

« Senior Trip -Bermuda Cruise

JUNE

* Youth Lacrosse ends

« Summer Day Camp Staff Training
* Track & Field

« Art Walk

* Rec to Rec Run/Walk 5k

» Men's Softball Games

« Coed Softball Ganmes

» Men's Summer Basketball begin

« Senior Trip- Sawyers Foundation
« Senior Trip- Foster's Clambake

« Senior Trip - State Park/Beach



JULY

« 4th of July celebration

* Movies in the Park series

» Wednesdays in the Park series

« Fall Program Preparations

* Art Walk

« Summer Day Camp begins

» Soccer Camp (ages 3-14) Summer
« Men's Softball Games

« Coed Softball Games

« Men's Summer Basketball Games
« Track & Field ends

« Senior Trip - Songo River

« Senior Trip - State Park/Beach

AUGUST

« Fall sport fields laid out and lined
« Fall Brochure printed

« Fall program registration opens

» Summer Festival

* Youth Football Camp

* Youth Football (grades 3-8) begins
* Art Walk

» Wednesdays in the Park

« Summer Day Camp ends

« Men's Softball end

« Coed Softball end

* Men's Summer Basketball end

« Shut Down Hasty for cleaning

« Annual Gym Floor Refinished

SEPTEMBER

« Flag Football (grades 1-2)

« Fall Soccer begins (ages 3-14)

« Art Walk

* Youth and Family Open gyms begin
« Pickleball Drop-in

* Line Dance Drop-in

« Senior Walking Drop-in

» Senior Meal - Pancake Breakfast

OCTOBER

* Football Ends

« Fall Soccer Ends

« Halloween Fright Fest

« Alternative sentencing program with
County Jail

* Recess Warriors

« L/A Swish Basketball Clinics

* Youth and Family Open gyms
« Pickleball Drop-in

« Senior Trip - Fryeburg Fair

* Line Dance Drop-in

» Senior Walking Drop-in

NOVEMBER

* Youth Basketball (Grades 1-12) begins
« Women's Basketball begins

* Men's Basketball begins

« Holiday Parade

* Youth and Family Open gyms
* Pickleball Drop-in

* Line Dance Drop-in

« Senior Walking Drop-in

* Senior Meal- Rolly's

« Senior Trip - Shopping Stores

DECEMBER

« CIP Preparation

* Budget Preparation

« Winter programs registration opens
» December Vacation Camp

« City Employee Holiday Party at Hasty
* Youth and Family Open gyms

« Pickleball Drop-in

* Line Dance Drop-in

« Senior Walking Drop-in

* Basketball Pre-K Skills

* Celtics Trip

* Bruins Trip

* Drop and Shop

* Breakfast with Santa

* Youth Basketball Games

» Men's and Women's Basketball Games
« Senior Trip- Casco Bay Symphony

« Senior Meal - Holiday Dinner



) Sy City of Auburn

Fiscal Year 2018

MmaiNne Master List Proposed 4.24.2017
.QoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted

Recreation and Special Events

Regular Salaries 190,484 188,746 214,115 214,115 0 25,369 13%
Sal-Rec Part-Time 19,823 24,000 19,000 19,000 0 (5,000) -21%
Longevity Bonus 0 300 0 0 0 (300) -100%
OT-Regular 350 0 2,276 2,276 0 2,276 0%
PS - General 5,187 3,194 5,694 5,694 0 2,500 78%
Medical Supplies 368 0 300 300 0 300 0%
Office Supplies 2,508 2,600 3,000 3,000 0 400 15%
Other Sup-Janitorial 2,901 2,600 4,000 4,000 0 1,400 54%
Other Sup - Maintenan: 3,622 2,350 2,350 2,350 0 0 0%
Other Sup-Safety Equip 464 0 0 0 0 0 0%
MV Sup-Tires/Tube/Ch: 15 250 250 250 0 0 0%
MV Sup-Gas & Oil 576 550 530 530 0 (20) -4%
Utilities - Water/Sewer 5,735 19,820 25,672 25,672 0 5,852 30%
Comm - Telephone 2,691 1,920 2,040 2,040 0 120 6%
Utilities - Electricity 5,015 12,190 15,590 15,590 0 3,400 28%
Utilities - Natural Gas 14,859 34,262 40,649 40,649 0 6,387 19%
Repairs - Buildings 12,466 10,500 8,500 8,500 0 (2,000) -19%
Repairs - Vehicles 1,311 800 800 800 0 0 0%
Repairs - Equipment 116 12,900 1,000 1,000 0 (11,900) -92%
Repairs - Maintenance 3,108 1,720 1,720 1,720 0 0 0%
Training & Tuition 2,026 3,300 3,300 3,300 0 0 0%
Comm - Postage 253 540 350 350 0 (190) -35%
Travel-Mileage 99 200 200 200 0 0 0%
Dues & Subscriptions 1,780 1,230 1,445 1,445 0 215 17%
Community Programs 17,832 17,800 37,800 37,800 0 20,000 112%

TOTAL 293,589 341,772 390,581 390,581 - 48,809 14.3%
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) = City of Auburn

maine Recreation & Special Events Fiscal Year 2018
-QoOVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 188,746 214,115 214,115
Sal-Rec Part-Time Total 24,000 19,000 19,000
Longevity Bonus Total 300 - -
OT-Regular Total - 2,276 2,276

Estimated Detail of Regular Salaries

Actual expenses may vary according to changing circumstances

. Dept. Manager
Regular Salaries Staff Recreation Request Proposed
Recreation Director 1 S 70,000 S 70,000
Administrative Assistant w/ fringe (50% Special Revenue) 1 S 51,417 $§ 51,417
Senior Programer (PT) 1 S 24661 S 24,661
Recreation Program Specialist 1 S 39,254 S 39,254
Recreation Program Specialist 1 S 39,254 S 39,254
Recreation Program Specialist w/fringe(new) 1 S 60,951 $ 60,951
(25% GF, 25% SR, 50% Turf) 6 S - $ 285,537 $ 285,537
Ingeroll Turf Offset S (30,476) S (30,476)
Special Revene-Adult Leagues S (40,946) S (40,946)
$ 214,115 $ 214,115
Estimated Detail of Sal-Rec Part-Time
Actual expenses may vary according to changing circumstances
Dept. Manager
Sal-Rec Part-Time Request Proposed
Custodian/Maintenance S 19,000 S 19,000
$ 19,000 $ 19,000
Estimated Detail of Longevity Bonus
Actual expenses may vary according to changing circumstances
Dept. Manager
Longevity Bonus Request Proposed
Longevity Bonus
$ - 8 -
Estimated Detail of OT-Regular
Actual expenses may vary according to changing circumstances
Dept. Manager
OT-Regular OT Hours Avg Rate Request Proposed
OT-Regular 80 28.45 S 2276 S 2,276
S 2276 $ 2,276

Line Item Narrative

covered by the approved MSEA bargaining agreement.

specialist will be split between Ingersoll and Recreation.

Longevity Bonus: The longevity bonus is paid to employees on their 7th ($300), 15th($400), and 25th($500) year anniversaries.
OT Regular: This account includes Ot pay for full time no-exempt employees for special events and programs. (new due to law change)

Wages: This line item reflects the salaries of all full-time recreation department staff. Factored in to these amounts are 3% increases for staff

Part-Time Wages: This account includes seasonal staffing for various recreation programs, added a custodian/maintenance line, recreation
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D — City of Auburn
maine Recreation & Special Events Fiscal Year 2018
-QoOVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
PS - General Total 3,194 5,694 5,694
Medical Supplies Total - 300 300
Office Supplies Total 2,600 3,000 3,000

Estimated Detail of PS - General
Actual expenses may vary according to changing circumstances

Dept. Manager

PS - General Request Proposed
Fire/Sprinkler System S 350 S 350
Trash Pick-up S 2664 S 2,664
Registration System S 2500 S 2,500
Security System S 180 S 180
$ 5694 $ 569

Estimated Detail of Medical Supplies
Actual expenses may vary according to changing circumstances

Dept. Manager

Medical Supplies Request Proposed
Medical Supplies S 300 S 300
$ 300 $ 300

Estimated Detail of Office Supplies
Actual expenses may vary according to changing circumstances

Dept. Manager
Office Supplies Request Proposed
Office supplies S 3,000 S 3,000

$ 3,000 $ 3,000

Line Item Narrative

PS - General: See above.

Medical Supplies: This account includes basic medical supplies for building staff, and program participants.

Office Supplies: This account includes the cost of general office supplies, such as pens, pencils, staples, paper clips,
envelopes, laminating supplies, duplicating machine supplies, colored paper, etc. This covers Hasty and the Seniors.
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P — — City of Auburn
maine Recreation & Special Events Fiscal Year 2018
-QoOVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Other Sup-Janitorial Total 2,600 4,000 4,000
Other Sup - Maintenance Total 2,350 2,350 2,350

Estimated Detail of Other Sup-Janitorial
Actual expenses may vary according to changing circumstances

Dept. Manager
Other Sup-Janitorial Request Proposed

Bathroom spray

Brown hand towels

Cleaning Fluids for Bathrooms
Floor cleaner

Hand soap

Misc. items

Mops

Paper towels

Toilet tissue

Trash bags

$ 4,000 $ 4,000

Estimated Detail of Other Sup - Maintenance
Actual expenses may vary according to changing circumstances

Dept. Manager
Other Sup - Maintenance Request Proposed
Maintenance Supplies S 2350 S 2,350

$ 2350 $ 2,350

Line Item Narrative

Other Sup-Janitorial: See above. (This is a general listing of items that are purchased annually, as needed, from
this account.) This covers Hasty and the Seniors.

Other Sup-Maintenance: This account includes miscellaneous maintenance supplies such as keys, padlocks, light
buldbs, entry matting, trash receptacles, etc.
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P — F City of Auburn
mMaine Recreation & Special Events Fiscal Year 2018

-QoOVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Other Sup-Safety Equipme! Total - - -
MV Sup-Tires/Tube/Chain Total 250 250 250

Estimated Detail of Other Sup-Safety Equipment
Actual expenses may vary according to changing circumstances

Dept. Manager

Other Sup-Safety Equipmen Request Proposed
Personal Protective Gear S -

$ -8 =

Estimated Detail of MV Sup-Tires/Tube/Chain
Actual expenses may vary according to changing circumstances

Dept. Manager

MV Sup-Tires/Tube/Chain Request Proposed
Department Vehicles S 250 S 250
$ 250 $ 250

Line Item Narrative

Other Supplies-Safety Equipment: This account includes the cost of personal protective equipment such as safety
glassess, earplugs, eye wash, ear mufflers, first aid kits, etc. These items are purchased to replensih those items
that have expired , worn out, are out of stock, or for additional items that are needed.

MV Sup-Tires/Tube/Chain: This account includes the cost of tires, tubes & Chains for the department van.
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) v City of Auburn

maine Recreation & Special Events Fiscal Year 2018
-QoV Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
MV Sup-Gas & Oil Total 550 530 530
MV Sup-Other Total -
Utilities - Water/Sewer Total 19,820 25,672 25,672

Estimated Detail of MV Sup-Gas & Oil
Actual expenses may vary according to changing circumstances

Dept. Manager

MV Sup-Gas & Oil Quanity Cost/Unit Request Proposed
Departmental Vehicles 325 S 1.63 § 530 $ 530
$ 530 $ 530

Estimated Detail of MV Sup-Other
Actual expenses may vary according to changing circumstances

Dept. Manager
MV Sup-Other Request Proposed
Departmental Vehicles S -

$ - S =

Estimated Detail of Utilities - Water/Sewer
Actual expenses may vary according to changing circumstances

- Water Percent Sewer Percent Dept. Manager
Utilities - Water/Sewer Increase Increase Request Proposed
19% 0%

Festival Plaza S 17,320 S 20,611 S 20,611 S 20,611
Pettengill Irrigation S 1,000 $ 1,190 | $ - S 1,190 S 1,190
Hasty Community Center S 700 S 833 (S 1,400 S 2233 S 2,233
Parks Garage (Senior Center) S 1,200 S 1,200
Pond Building S 200 §$ 238 1S 200 S 438 S 438
$ 25672 $ 25,672

Line Item Narrative

MV Sup-Gas & Oil: This account includes the cost of gas and oil for the department van.

MV Sup-Other: This account includes the purchase of other motor vehicle supplies, such as: windshield wipers,
batteries, spark plugs, etc, based on wear and tear and regularly scheduled maintenance for the dept van.
Utilites-Water/Sewer: This account kincludes water and sewer charges for Parks Garage (senior Center), Festival
Plaza, Hasty Community Center and pond building. There is a 19% increase for water for this fiscal year.
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D) City of Auburn
maine Recreation & Special Events Fiscal Year 2018
-QoOVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Comm - Telephone Total 1,920 2,040 2,040
Utilities - Electricity Total 12,190 15,590 15,590

Estimated Detail of Comm - Telephone
Actual expenses may vary according to changing circumstances

Dept. Manager

Comm - Telephone Quantiry  Cost/Mo. Request Proposed
Cellular Phone 3 S50 $ 1,800 S 1,800
Long Distance Land Line 12 $20 S 240 $ 240

$ 2040 $ 2,040
Estimated Detail of Utilities - Electricity
Actual expenses may vary according to changing circumstances

Dept. Manager

Utilities - Electricity Request Proposed
Hasty Community Center S 4000 S 4,000
Pond Building S 1,300 S 1,300
Parks Garage (Senior Center) S 3,400 S 3,400
Fish Hatchery (Tot Lot) S 400 S 400
Festival Plaza S 6,490 S 6,490
$ 15,5590 $ 15,590

Line Item Narrative

Comm - Telephone: This account includes long distance land line service and cell phones for the Hasty
Community Center and recreation staff.

Utilities - Electricity: This account includes the cost of electricity at the Hasty Community Center, Parks Garage
(Senior Center), pond building, Tot Lot and Festival Plaza.
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) City of Auburn

maine Recreation & Special Events Fiscal Year 2018
-QoOVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Utilities - Natural Gas Total 34,262 40,649 40,649
Repairs - Buildings Total 10,500 8,500 8,500
Repairs - Vehicles Total 800 800 800

Estimated Detail of Utilities - Natural Gas

Actual expenses may vary according to changing circumstances

Dept. Manager
Utilities - Natural Gas Units Cost/Unit  Request Proposed
Hasty Community Center 22000 S 155 S 34,100 S 34,100
Hasty Kitchen (Propane) 573 § 270 S 1,549 S 1,549
Parks Garage (Senior Center) S 5,000 S 5,000
$ 40,649 S 40,649
Estimated Detail of Repairs - Buildings
Actual expenses may vary according to changing circumstances
Dept. Manager
Repairs - Buildings Request Proposed
Misc Building S 8500 S 8,500
$ 8500 $ 8,500
Estimated Detail of Repairs - Vehicles
Actual expenses may vary according to changing circumstances
Dept. Manager
Repairs - Vehicles Request Proposed
Department Vehicles S 800 $ 800
$ 800 $ 800

Line Item Narrative

Utilities - Natural Gas: This account includes the cost of natural gas for the Hasty Community Center, Hasty kitchen a

emergency generators.

Repairs - Buildings: This account includes miscellaneous repairs to buildings, such as: broken windows, broken door:

repairs, restroom repairs, door locks, tile repair, etc., as needed.
Repairs - Vehicles: This account includes the cost of repairs to the department van.

4/21/2017 -- 7:34 AM FY18 Municipal Budget Page 7



) City of Auburn

B p— : : :
maine Recreation & Special Events Fiscal Year 2018
-QoOVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Repairs - Equipment Total 12,900 1,000 1,000
Repairs - Maintenance Contract Total 1,720 1,720 1,720
Training & Tuition Total 3,300 3,300 3,300

Estimated Detail of Repairs - Equipment
Actual expenses may vary according to changing circumstances

Dept. Manager
Repairs - Equipment Request Proposed
General Repairs S 1,000 S 1,000

Union Gully Basketball Courts

$ 1000 $ 1,000

Estimated Detail of Repairs - Maintenance Contract
Actual expenses may vary according to changing circumstances

Dept. Manager

Repairs - Maintenance Contract Request Proposed
Fire Ext Inspection &Maintenance S 240 S 240
Furnace Cleaning & Maintenance S 1,480 S 1,480

$ 1,720 S 1,720

Estimated Detail of Training & Tuition
Actual expenses may vary according to changing circumstances

Dept. Manager

Training & Tuition Request Proposed
MRPA Conference S 500 $ 500
Professional Development S 2,800 S 2,800

$ 3,300 S 3,300

Line Item Narrative

Repairs - Equipment: This account includes the cost of repairs to the floor washer, PA sound system, the office
duplicating machine and other department small equipment.

Repairs - Maintenance Contracts: This account includes the fire exstinguisher inspections for Hasty and the
pond building and furnace cleaning/maintenance for Hasty.

Training & Tuition: This account includes the cost of staff training and the attendance of two recreation division
staff at the MRPA recreation conference.
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City of Auburn

mMaine Recreation & Special Events Fiscal Year 2018

QoVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Comm - Postage Total 540 350 350
Travel-Mileage Total 200 200 200

Estimated Detail of Comm - Postage
Actual expenses may vary according to changing circumstances

Dept. Manager

Comm - Postage Request Proposed
$ 350 S 350
$ 350 $ 350

Estimated Detail of Travel-Mileage
Actual expenses may vary according to changing circumstances

Dept. Manager

Travel-Mileage Request Proposed
S 200 S 200
$ 200 $ 200

Line Item Narrative

Comm - Postage: This account includes the cost of ten (10) rolls of .49 cent stamps, used for sending out statements
for past due accounts, mailings for programs, pay checks and includes additional funds for other miscellaneous mail.
There is no anticipated postage increase this year.

Travel - Mileage: This account reimburses employees for use of their personal vehicles for city business.
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City of Auburn

mMaine Recreation & Special Events Fiscal Year 2018

QoVv Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Dues & Subscriptions Total 1,230 1,445 1,445
Community Programs Total 17,800 37,800 37,800

Estimated Detail of Dues & Subscriptions
Actual expenses may vary according to changing circumstances

Dept. Manager

Dues & Subscriptions Request Proposed
Maine Recreation & Park Assoc S 175 S 175
National Recreation & Park Assoc S 600 S 600
BMI Licensing S 335 S 335
ASCAP S 335 S 335
S 1,445 § 1,445

Estimated Detail of Community Programs
Actual expenses may vary according to changing circumstances

Dept. Manager

Community Programs Request Proposed
Veterans Observances S 2000 S 2,000
Liberty Festival S 10,000 $ 10,000
Arts & Culture S 20,000 $ 20,000
Snowmobile Club matching grant money $ 3,000 S 3,000
First Auburn Seniors S 1,400 S 1,400
New Auburn Seniors S 1,400 S 1,400
$ 37,800 $ 37,800

Line Item Narrative

Dues and Subscriptions: This account includes the cost of subscriptions for publications, dues to professional
organizations and music licensing.

Community Programs: This account provides funding associated with community programs as listed above. Arts,
History, and Culture will cover Art Walk, Artist Days in LA, Winterfest and/or Summerfest Art events, and any
potential new event presented by any other arts, history, or culture group.
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D — Sy City of Auburn Fiscal Year 2018

maine Master List Proposed 4.24.2017
.QoV
X FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Public Library

Public Library 960,016 969,116 998,189 998,189 29,073

Property Condition Ass - 10,400 - - (10,400) -100%
Carpet Replacement 17,000 0 - - 0
New Insight Server 2,500 0 - - 0
Water Heater 0 0 - - 0
TOTAL 979,516 979,516 998,189 998,189 - 18,673

4/21/2017 -- 7:00 AM
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x= City of Auburn _
maine Lib Fiscal Year 2018
QoV iorary Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Public Library Total 969,116 998,189 998,189

Estimated Detail of All Accounts
Actual expenses may vary according to changing circumstances

Chanage (FY1s- Dept. Manager
Public Library Friz Fris Fzm() Request Proposed
Revenues

City of Auburn S 969,116 S 998,189 $ 29,073 S 998,189 S 998,189
Donations S 85025 S 85150 S 125
Endowment Income S 55988 S 57,000 S 1,012

Investment Earnings S 21,050 S 21,050 S -
Other S 89,025 $ 89,355 § 330
S 1,220,204 S 1,250,744 S 30,540
Expenses
Automation Expense S 15,180 S 16,698 S 1,518
Commodities S 29,820 S 31,660 S 1,840
Financial S 24,800 S 35,150 S 10,350
Insurance S 10,090 $§ 11,310 S 1,220
Library Materials S 92380 S 97,166 S 4,786
Maintenance S 93697 S 91,730 S (1,967)
Miscellaneous S 2,350 S 2,350 S -

Personnel S 854,962 S 864,490 S 9,528
Personnel Development S 3,000 S 3,750 S 750
Programs S 15600 S 16,913 S 1,313
Utilities S 78325 S 79,527 S 1,202
$ - § 1,220,204 $ 1,250,744 $ 30,540

$ 998,189 $ 998,189

Line Item Narrative

Library: See Above.
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x ﬁ% _ City of Auburn

Qlne

.QOV Library

Fiscal Year 2018
Proposed 4.24.2017

Last Dept. Manager
Line Items Year Request Proposed
Property Condition Assessr Total 10,400 - -
Carpet Replacement Total - - -
Insight Server Total - - -
Water Heater Total - - -

Estimated Detail of All Accounts

Actual expenses may vary according to changing circumstances

Property Condition Assessment
Carpet Replacement
Insight Server

Water Heater

Dept. Manager
Request Proposed
3 -
$ - $ -

Line Item Narrative

Operating Capital: Detail available in the FY 16 CIP

4/21/2017 -- 7:00 AM
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City of Auburn

Fiscal Year 2018

maine Master List Proposed 4.24.2017
.QOoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Debt Service

Principal 5,249,948 5,428,894 5,389,667 5,389,667 5,389,667 (39,227) -1%
Interest 997,066 977,951 976,866 976,866 976,866 (1,085) 0%
TOTAL 6,247,014 6,406,845 6,366,533 6,366,533 6,366,533 (40,312) -0.6%

4/21/2017 -- 7:00 AM
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— City of Auburn Fiscal Year 2018

-QoVv Debt Service Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Debt Service Total 6,406,845 6,366,533 6,366,533

Estimated Detail of Debt Service
Actual expenses may vary according to changing circumstances

. Maturity Issued Balance Principal Interest Dept. Manager

Debt Service Amount 06/30/17 Request Proposed
City Building 3.89% 11/22 $ 8,200,000 $ 2,460,000 $ 410,000 $ 101,563
Public Impr. 07/08 :  9/17 S 6,000,000 $ 600,000 $ 510,000 $ 9,244
Public Impr.08/09: 9/18 $ 6,000,000 $ 1,135000 $ 570,000 $ 35,626
Public Impr. 09/10: 3/20 $ 5,500,000 $ 1,650,000 $ 550,000 S 46,751
Public Impr. 10/11 3/21 $ 7,900,000 $ 3,160,000 $ 640,000 $ 53,600
MMBB Clean Watetr 6/12 ¢ 827,854 $ 579,498 S 82,788 S 4,140
Public Impr 11/12 11/22 $ 4,500,000 $ 2,250,000 $ 350,000 $ 37,188
Public Impr. 12/13 9/22 $ 5,600,000 $ 3,050,000 $ 363,670 S 74,220
Library Refunding 9/22 $ 1,590,000 $ 1,395,000 $ 175,000 S 44,725
Public Impr. 13/14 9/23 $ 5,625000 $ 3,930,000 $ 419,526 $ 70,619
Public Impr. 14/15 9/24 S 6,800,000 $ 5,440,000 $ 482,800 $ 115,872
Public Impr. 15/16 9/25 $ 5,700,000 $ 5,130,000 $ 467,550 S 88,835
Public Impr. 16/17 9/26 S 5,040,000 $ 5,040,000 $ 368,333 $ 103,675

$ 69,282,854 $ 35,819,498 $5,389,667 S 786,058 $6,175,725 $6,175,725

Quint Lease S 90,808 S 90,808

Interest Payment for FY18 Bond S 100,000 S 100,000

$ 6,366,533 $6,366,533

Line Item Narrative

Debt Service: The City is subject to a statutory limitation by the State of Maine of its general long-term debt equal
to 15% of the State's valuation of the City. This request includes $60,000 for an interest payment in the event the
City Council approves of the FY18 Bond.
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— y Fiscal Year 2018
maine Master List Proposed 4.24.2017
.QOoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Emergency Reserve
Emergency Reserve 0 375,289 375,289 375,289 0 0%
TOTAL - 375,289 375,289 375,289 - - 0.0%

4/21/2017 -- 7:00 AM
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x= L City of Auburn

maine Fiscal Year 2018

-QoOVv Emergency Reserve Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Emergency Reserve Total 375,289 375,289 375,289

Estimated Detail of Emergency Reserve
Actual expenses may vary according to changing circumstances

Dept. Manager
Emergency Reserve Request Proposed
Emergency Reserve S 375,289 S 375,289

$ 375,289 S 375,289
Line Item Narrative

Emergency Reserve: In accordance with the City Charter, Section 8.12, Emergency Reserve Fund, the
Emergency Reserve fund shall be annually funded in an amount equal to at least one-half of one percent
(0.5%) of the total amount to be appropriated for all purchases of the current fiscal year.
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MISSION STATEMENT

The mission of the Facilities Management Team is to serve The City of Auburn through the
planning, design, construction, operation, protection, and maintenance of its physical facilities,
and to provide direction and support to staff in planning, deferred maintenance, enhancement of
buildings, and new capital investment in facilities.

DESCRIPTION

Facilities Management provides operations and maintenance services to ensure City facilities are
clean and well-maintained, while promoting responsible and efficient use of resources. The
department provides routine maintenance, as well as emergency repairs. Services also include
repairing, remodeling, and maintaining building structures, equipment, and fixtures. Asset
Management, Construction Management, and Utility Contract Negotiation at all city facilities are
also essential functions. Additionally, sustainability and providing for an energy management plan
into future renovations and construction fall under facilities management.

PROGRAMS

The facilities program consists of .5 full time equivalent employees and is responsible for the
maintenance of Auburn Hall.

GOALS AND OBJECTIVES

The facilities goals are listed under the finance department because the facilities manager salaries
are part of finance.

BUDGET DRIVERS

e Regular Salaries increase due to Union Contract increases
e Insurance Premium due to a projected 2% increase
e A 19% increase expected by AWSD for water

PROGRAM BUDGET

. . FY17 FY18 Increase/ o
% Ch
Description FTE Approved Proposed Decrease 6 Change
Salaries 5 $20,596 $21,851 $1,255 6%
Contracted Services $347,210 $360,972 $13,762 4%
Operations $277,950 $257,378 $(20,572) -8%
General Fund $645,756 $640,201 $(5,555) -0.87%




) Sy City of Auburn

Fiscal Year 2018

maine Master List Proposed 4.24.2017
.QoV
! FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Facilities

Regular Salaries 18,392 20,596 21,851 21,851 0 1,255 7%
Advertising 23 250 250 250 0 0 0%
PS - General 87,742 95,210 103,932 103,932 0 8,722 10%
Office Supplies (290) 0 0 0 0 0 0%
Other Sup-Operating 10,422 10,700 11,200 11,200 0 500 5%
Utilities - Water/Sewer 3,366 3,612 3,950 3,950 0 338 10%
Comm - Telephone 3,560 4,150 4,150 4,500 0 350 1%
Utilities - Electricity 68,674 72,000 88,000 78,000 0 6,000 7%
Utilities - Heating Fuel 19,029 40,135 40,135 36,075 0 (4,060) -10%
Repairs - Buildings 10,108 10,500 10,500 10,500 0 0 0%
Operating Capital Expel 42,016 42,000 18,000 18,000 0 (24,000)
Repairs - Equipment 4,360 3,000 3,500 3,000 0 0 0%
Photocopiers 33,463 33,095 33,095 33,095 0 0 0%
Insurance Premiums 236,774 252,000 257,040 257,040 0 5,040 2%
Insurance Deductibles 25,742 24,500 24,500 24,500 0 0 0%
Comm - Postage 26,880 33,808 33,808 33,808 0 0 0%
Travel - Mileage Reimbi 627 200 500 500 0 300 60%

TOTAL 590,888 645,756 654,411 640,201 - (5,555) -0.9%

4/21/2017 -- 7:00 AM FY17 Budget Summary Page 14



D City of Auburn _
m Fiscal Year 2018

alne THY
-QoVv Facilities Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Regular Salaries Total 20,596 21,851 21,851
Advertising Total 250 250 250
PS - General Total 95,210 103,932 103,932

Estimated Detail of Regular Salaries
Actual expenses may vary according to changing circumstances

Hours / Dept. Manager

Regular Salaries Rate Week Staff Request Proposed
Maintenance $16.1615 26 1 S 21,851 $ 21,851
1 $ 21,81 $ 21,851

Estimated Detail of Advertising
Actual expenses may vary according to changing circumstances

Dept. Manager

Advertising Request Proposed
Advertising S 250 S 250
S 250 $ 250

Estimated Detail of PS - General
Actual expenses may vary according to changing circumstances

Dept. Manager
PS - General Request Proposed
Annual Fire Alarm Testing S 1,350 S 1,350
Boiler Certificate Auburn Hall
Elevator Inspection & License S 185 S 185
Elevator Contract S 2,025 S 2,025
Fire Extinguishers Annual Testing, Inspection & Maintenance S 400 S 400
HVAC Maintenance Contract S 12,832 S 12,832
Consulting/Engineering Services S 12,000 S 12,000
Janitorial Services (Auburn Hall including Police) S 53,650 S 53,650
Land Lease S 750 S 750
LAWPCA Administrative Fee
Lift Rental For Window Cleaning S 1,700 S 1,700
Security System Services S 17,750 S 17,750
Sprinkler Quarterly Testing S 450 S 450
Storage Rental S 840 S 840
$ 103,932 $ 103,932

Line Item Narrative

Regular Salaries: This line funds the custodian at Auburn Hall, 26 hours per week. This position is shared with the Library.
Advertising: Ads for Bids for all departments .

Purchased Services: Includes all annual professional maintenance and testing performed at Auburn Hall. Increase in security system
due to the new access control system and additional cameras for added security.
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D — ﬁ{ City of Auburn

Qine Faciliti Fiscal Year 2018
-QoOVv acilities Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Other Sup-Operating Total 10,700 11,200 11,200
Utilities - Water/Sewer Total 3,612 3,950 3,950

Estimated Detail of Other Sup-Operating
Actual expenses may vary according to changing circumstances

Dept. Manager

Other Sup-Operating Request Proposed
Misc. Supplies S 2500 S 2,500
Towels, Toilet Paper & Liners S 4,500 S 4,500
HVAC Filters S 1,200 S 1,200
Ice Melt S 1,000 S 1,000
Lighting $ 2,000 ¢ 2,000
$ 11,200 $ 11,200

Estimated Detail of Utilities - Water/Sewer
Actual expenses may vary according to changing circumstances

Dept. Manager
Utilities - Water/Sewer Sewer Water Request Proposed
Auburn Hall S 1,836 S 2,114 S 3,950 $ 3,950

$ 3,950 $ 3,950

Line Item Narrative

Other Supplies - Operating: See Above.

Utilities - Water& Sewer: A 19% increase is expected this year for water.
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maine

Faciliti Fiscal Year 2018
-QoOVv aCllIties Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Comm - Telephone Total 4,150 4,150 4,500
Utilities - Electricity Total 72,000 88,000 78,000
Estimated Detail of Comm - Telephone
Actual expenses may vary according to changing circumstances
. Dept. Manager
Comm - Telephone Location Request Proposed
Cell Phone S 1,150 S 1,500
Long Distance AH S 3,000 S 3,000
$ 4150 $ 4,500
Estimated Detail of Utilities - Electricity
Actual expenses may vary according to changing circumstances
Dept. Manager
Utilities - Electricity Request Proposed
Auburn Hall--Estimated S 88,000 S 78,000
$ 88000 $ 78,000

Line Item Narrative

Covers long distance service from City Hall with the exception of Police

later this year from CMP (the delivery portion).

Communication - Telephone: Includes contracted cell phones for maintnance technician and facilities manager.

Utilities - Electricity: The current contracted supply rate for all accounts is $0.08184. No increase is expected
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m Fiscal Year 2018

Qline THYT
-QoOVv Facilities Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Utilities - Heating Fuel Total 40,135 40,135 36,075
Repairs - Buildings Total 10,500 10,500 10,500
Operating Capital Expenditures Total 42,000 18,000 18,000

Estimated Detail of Utilities - Heating Fuel
Actual expenses may vary according to changing circumstances

Dept. Manager

Utilities - Heating Fuel Request Proposed
Natural Gas S 39,060 S 35,000
Diesel Fuel for Generator S 1,000 $ 1,000
Propane Tank Rental (Goff Hill Generator) S 75 S 75
S 40,135 S 36,075

Estimated Detail of Repairs - Buildings
Actual expenses may vary according to changing circumstances

Dept. Manager

Repairs - Buildings Request Proposed
General Repairs S 10,000 S 10,000
Knight House (Circa 1796) S 500 $ 500

$ 10,500 $ 10,500

Dept. Manager
Operating Capital Expenditures Request Proposed
Engine #2 Efficiency Upgrades
Auburn Hall S 18,000 S 18,000

$ 18,000 $ 18,000

Line Item Narrative

Utilities - Heating Fuel: See Above.

Repairs - Buildings: This account is used for the general maintenance of Auburn Hall.
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m Fiscal Year 2018

Qine JHYT
-QoOVv Facilities Proposed 4.24.2017

Last Dept. Manager

Line Items Year Request Proposed

Repairs - Equipment Total 3,000 3,500 3,000

Photocopiers Total 33,095 33,095 33,095

Travel - Mileage Reimbursement Total 200 500 500

Insurance Premiums Total 252,000 257,040 257,040

Estimated Detail of Repairs - Equipment
Actual expenses may vary according to changing circumstances

Dept. Manager
Repairs - Equipment Request Proposed
Equipment Repairs not otherwise included in building repairs S 3500 S 3,000

$ 3,500 $ 3,000

Estimated Detail of Photocopiers
Actual expenses may vary according to changing circumstances

Dept. Manager

Photocopiers Request Proposed
Photocopier Lease (Previously CIP) S 11,095 S 11,095
Copier Maintenance Contract S 15,000 S 15,000
Copier Paper S 7,000 S 7,000
$ 33095 $ 33,095

Estimated Detail of Insurance Premiums
Actual expenses may vary according to changing circumstances

Dept. Manager
Request Proposed
Insurance Premiums S 257,040 S 257,040

$ 257,040 S 257,040
Line Item Narrative
Estimated Detail of Travel - Mileage Reimbursemq
Actual expenses may vary according to changing circumstances

Dept. Manager

Request Proposed
Travel - Mileage Reimbursement S 500 $ 500
$ 500 $ 500

Line Item Narrative

Repairs - Equipment: Examples of equipment that may need repair include: smoke detectors and strobes, fire
alarm system, AED, AC units, sprinkler system, and security systems (option sensors)

Rental - Photocopiers: The photocopier lease and maintenance contract and copy paper.

Insurance Premiums: A 2% increase over last year.
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maine Faciliti Fiscal Year 2018
-QoOVv acilities Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Insurance Deductibles Total 24,500 24,500 24,500
Comm - Postage Total 33,808 33,808 33,808

Estimated Detail of Insurance Deductibles

Actual expenses may vary according to changing circumstances

Insurance Deductibles
Auto
Buildings
Professional Liability

Estimated Detail of Comm - Postage

Dept. Manager
#of Claims  Deductibles Request Proposed
7 1,000 $ 7,000 S 7,000
2 5000 S 10,000 S 10,000
1 7,500 S 7,500 S 7,500
$

$ 24,500 24,500

Actual expenses may vary according to changing circumstances

Comm - Postage

Metered Postage for Auburn Hall
Rental of Machine

Line Item Narrative

Dept. Manager

Request Proposed
S 30,000 S 30,000
$ 3808 $ 3,808
S 33808 S 33,808

Insurance Premiums: This line item funds the City's insurance deductibles.

Communication - Postage: The postage machine weighs the mail and assigns postage based on weight.

4/21/2017 -- 7:24 AM
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MmaiNne Master List Proposed 4.24.2017
.QoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted

Fringe Benefits

Health Insurance 2,269,705 2,560,954 2,891,200 2,891,200 0 330,246 13%
FICA/Medicare 534,750 568,352 628,914 628,914 0 60,562 11%
MSRS Retirement 1,221,070 1,226,709 1,419,122 1,419,122 0 192,413 16%
ICMA Retirement 184,625 143,910 164,284 164,284 0 20,374 14%
City Pension 114,266 130,000 120,000 120,000 0 (10,000) -8%
Cafeteria Plan 230,224 188,603 230,450 230,450 0 41,847 22%
RHSP (Fire) 0 0 67,000 67,000 0 67,000 0%
Health Reimbursement 99,569 146,000 200,000 200,000 0 54,000 37%
Unemployment 0 110,000 60,000 40,000 0 (70,000) -64%
Salary Reserves 98,115 200,000 200,000 200,000 0 0 0%

TOTAL 4,752,324 5,274,528 5,980,970 5,960,970 - 686,442 13.0%
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D City of Auburn
maine . . Fiscal Year 2018
-QOV Fringe Benefits Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
Health Insurance Total 2,560,954 2,891,200 2,891,200
FICA/Medicare Total 568,352 628,914 628,914
Estimated Detail of Health Insurance
Actual expenses may vary according to changing circumstances
. Dept. Manager
Health Insurance Health Ins.  Waivers Request Proposed
Non Union $ 499,100 S 22,887 S 521,987 S 521,987
MSEA $ 371,468 S 28,352 S 399,820 S 399,820
Police $ 573,416 S 54,231 S 627,647 S 627,647
Fire $ 652,690 $ 108,341 S 761,031 S 761,031
Public Works $ 548,410 S 32,305 $ 580,715 S 580,715
OMC Wellness Program
$2,891,200 $2,891,200
Estimated Detail of FICA/Medicare
Actual expenses may vary according to changing circumstances
. Medicare Dept. Manager
FICA/Medicare FICA FICAOT  Medicare or Request Proposed
Non Union $176,362 S 39,485 S 215,847 S 215,847
MSEA $ 89,301 $ 12,000 $ 20,885 S 6,000 S 128,18 S 128,186
Police S - $ 44500 $ 12,000 S 56,5500 S 56,500
Fire S - $ 47,820 S 18,000 $ 65820 $ 65,820
Public Works $105,001 $ 26,000 $ 24560 S 7,000 $ 162,561 S 162,561
$370,664 S 38,000 $ 177,250 S 43,000
FICA Percentage 6.20%
Medicare Percentage 1.45%
$ 628914 $ 628,914

Line Item Narrative

Health Insurance: Our health provider is the Maine Municipal Association. In order to participate, the City must be a
participating member, hence the membership fee in the Mayor & Council Budget. Employees who participate in the Health
Promotion Plan pay 15% of the monthly insurance premiums. The City offers to pay a waiver to employees who opt out of
the program in lieu of receiving a 3 month premium cashout. There are about 187 out of about 226 employees who

participate.

FICA/ Medicare: See Above.
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maine Fri B fi Fiscal Year 2018
-QoV ringe benerits Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
MSRS Retirement Total 1,226,709 1,419,122 1,419,122
ICMA Retirement Total 143,910 164,284 164,284
Estimated Detail of MSRS Retirement
Actual expenses may vary according to changing circumstances
Dept. Manager
MSRS Retirement Debt MSRS OT & Other Request Proposed
Non Union $ 225,120 S 225,120 S 225,120
MSEA $ 99314 $ 9,000 $ 108,314 S 108,314
Police $ 366,033 S 30,000 $ 396,033 S 396,033
Fire S 404,795 S 45,000 S 449,795 S 449,795
Public Works $ 74,418 S 15000 S 89,418 S 89,418
Pension Obligation S 150,442 S 150,442 S 150,442
$1,419,122 $1,419,122
Estimated Detail of ICMA Retirement
Actual expenses may vary according to changing circumstances
. ) Dept. Manager
ICMA Retirement Retirement Overtime Request Proposed
Non Union S 69,114 S - S 69,114 S 69,114
MSEA $ 31,770 S 31,770 $ 31,770
Public Works $ 55400 $ 8,000 S 63,400 S$ 63,400
Employer Contribution S 156,284 S 8,000
$ 164,284 S 164,284

Line Item Narrative

MSRS: Maine State Retirement increased the employer's contribution from 8.9% to 9.6% for non-public safety

employees and 11.4% to 12.2% for public safety employees.

ICMA Retirement: Employee contributions are generally matched equally by the City. This is in addition to Social

Security.
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maine Fri B fi Fiscal Year 2018
-QoV ringe benerits Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
City Pension Total 130,000 120,000 120,000
Cafeteria Plan Total 188,603 230,450 230,450
Estimated Detail of City Pension
Actual expenses may vary according to changing circumstances
Dept. Manager
City Pension Request Proposed
Participants S 120,000 S 120,000
$ 120,000 $ 120,000
Estimated Detail of Cafeteria Plan
Actual expenses may vary according to changing circumstances
Dept. Manager
Cafeteria Plan Request Proposed
Non Union S 42,000 $ 42,000
MSEA S 34,000 S 34,000
Police S 48,450 S 48,450
Fire S 61,000 S 61,000
Public Works S 45000 S 45,000
$ 230,450 $ 230,450

Line Item Narrative

City Pension: This is a pre-existing retirement plan with 9 remaining participants.

Cafeteria Plan: The City contributes between $400 and $950 annually, depending upon the bargaining unit to a

bonafide IRS Cafeteria Benefit Plan. Employees contribute $150 through payroll deduction.
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Qine . . Fiscal Year 2018
-QoVv Fringe Benefits Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
RHSP (Fire) Total - 67,000 67,000
Health Reimbursement Account Total 146,000 200,000 200,000
Unemployment Total 110,000 60,000 40,000
Salary Reserves Total 200,000 200,000 200,000

Estimated Detail of RHSP (Fire)
Actual expenses may vary according to changing circumstances

Dept. Manager
RHSP (Fire) Request Proposed
See Below. S 67,000 S 67,000

$ 67,000 $ 67,000

Estimated Detail of Health Reimbursement Account
Actual expenses may vary according to changing circumstances

Dept. Manager
Request Proposed
Health Reimbursement Account S 200,000 $ 200,000

$ 200,000 $ 200,000

Estimated Detail of Unemployment
Actual expenses may vary according to changing circumstances

Dept. Manager
Request Proposed
Unemployment S 60,000 S 40,000

$ 60,000 $ 40,000

Estimated Detail of Salary Reserves
Actual expenses may vary according to changing circumstances

Dept. Manager
Request Proposed
Salary Reserves S 200,000 $ 200,000

$ 200,000 $ 200,000

Life Insurance: Life Insurance is the annual payment on a term policy purchased for retirees. The final payment
will be in FY 2014

Salary Reserves: This line item is used to allow the City to cash out employees upon retirement or resignation. It
also funds the cost of what Cola or Performance allowance the City Council approves of and related benefit
increases.
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maine Master List Proposed 4.24.2017
.QOoV
) FY 2016 FY 2017 FY 2018 FY 2018 FY 201.8 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Workers Compensation
WC Operating Transfer 496,536 522,088 555,164 555,164 0 33,076 6%
TOTAL 496,536 522,088 555,164 555,164 - 33,076 6.3%
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maine Fiscal Year 201
-QoV Workers Comp Proposed 4.24.2017
Last Dept. Manager
Line Items Year Request Proposed
WC Operating Transfer Total 522,088 555,164 555,164

Estimated Detail of WC Operating Transfer
Actual expenses may vary according to changing circumstances

Dept. Manager
W(C Operating Transfer Request Proposed
Expenses

Salaries S 36,164 S 36,164
Operating Supplies S 300 S 300
Training and Tuition S 200 S 200
Mileage S 100 $ 100
Purchased Services:

Annual Actuarial S 6950 S 6,950

Third Party Admin - Cross Insurance S 33,000 S 33,000

Loss Control Services - Cross Insurance S 8640 S 8,640
Dues and Subscriptions:

State Admin Assessment for Self Insurance S 30,000 S 30,000

Fee to operate State W/C Board S 3,410 S 3,410

Renewal application fee S 400 S 400

State Supplemental Benefits Fund S 6,000 S 6,000
Claims S 350,000 S 350,000
Insurance S 80,000 S 80,000
Capital Costs S - S -

Total $ 555,164 S 555,164

Line Item Narrative

Workers Compensation: The City is self-insured and therefore the management of this program must follow and
be in accordance with Maine State Title 39-A. According to 39-A MRSA 154 (4), every self-insured employer
must pay an assessment on aggregate benefits paid, which is called the State Admin Assessment for Self
Insurance.
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mOInG Fire Department
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MISSION

"The Auburn Fire Department is dedicated to providing the community with the highest standards of
service through prevention, training, education, suppression and emergency medical services. We will
provide this service with loyalty, integrity, accountability and teamwork." We will reflect our mission and
values by adhering to our decision and action expectations:

1. Do the right thing.
2. Do your best.
3. Treat others the way you want to be treated.

DESCRIPTION

The fire department is an all hazards response force that answers a variety of service requests ranging
from fire suppression, to answering requests for public service, to delivering emergency ambulance
services. The structure of the Fire Department is divided into six functional areas that distribute the
workload among staff. Each of these areas has a supervisor with a Deputy Fire Chief providing general
oversight. This division of labor allows us to better manage the agency by splitting the workload and
addressing the varying needs of the community in a more proficient manner.

PROGRAMS

Operations

Suppression - These are activities that we undertake as they pertain to fire. Each has its own specialty
training subsection and objectives that must be accomplished. Examples include:

e Residential fires

e Commercial fires

e Industrial fires

e Grass and brush fires

e Hydrocarbon and hazardous materials fires

e Vehicle fires including cars, trucks, trains, and any other conveyance except aircraft

Emergency Medical Services (EMS) - This is the delivery of pre-hospital care to the sick and injured
including transportation to the hospital by city owned ambulances. EMS provided by Auburn Fire is not
limited to the typical arena of ambulance transportation. For example, Auburn firefighters can deliver pre-
hospital care in confined spaces, at elevation while attached to ropes, or in areas below grade.

Hazardous Materials - The control, confinement, or mitigation of a release of hazardous materials into the
environment. This project manages most hazardous materials releases in the city with the available
resources on hand, preventing the costly call out of a state or private contractor hazardous materials team.



Special Operations - These are calls that we respond to that do not really fall into the other categories.
Most of these sub-projects pertain to some form of life safety. If we did not perform them we would most
likely wait an extended time for a private contractor. Like fires, each has its own training specialty
subsection. Examples of these things include:

e Confined space rescue
e Trench rescue

e Surface water rescue

e Rope rescue

e Vehicle extrication

e Icerescue

Salvage - Salvage is a function we perform to reduce or lessen the impact of fire suppression operations or
other occurrence where someone's property is in danger. Salvage operations include covering or removing
furniture during a fire, pumping out a basement, protecting property that is being or might be damaged
due to leaking water pipes, and so on.

Fire Prevention

Inspections - Working with Planning and Permitting, we conduct life safety inspections utilizing NFPA 101,
known as the Life Safety Code, and its associated codes. We also conduct licensing inspections as per city
ordinance.

Public Education - Public education comes in many forms. We provide educational opportunities to school
children year round, not just during fire prevention week. We conduct fire extinguisher training to outside
non-profit companies. Our Citizens Fire Academy gives residents an insider's view of the operations of the
department over the course of the ten week program. We support other city departments by providing
CPRIAED and blood borne pathogen training. We also engage in impromptu training opportunities when
approached in public. We will also deliver fire prevention/general safety lectures when approached by a
group.

Community Outreach - This project is represented by conducting blood pressure clinics, checking smoke
detector problems and recommending installation locations, providing station tours year round and
interacting with local stakeholders to better meet their needs.

Permits- This includes permits for oil burner installations, open burning, blasting, and approving building
demolition and underground tank removal.

Pre-Planning- Pre-planning is a new addition to the project. Pre-planning enables us to better respond
and know the hazards we may confront in an occupancy. It also allows us to better manage the response to
the public's concerns and needs during an emergency.

Administration

Finance - Simply put this is managing the finances of the department. This includes revenues, payroll,
budget preparation and tracking, planning, cost comparison, trending, and forecasting.

Personnel- This project manages all this personnel related. Examples include:

e Attendance

e Performance evaluations
e Discipline

e Promotions

e Job descriptions

e Hiring and dismissal



Records - Tracking and maintenance of vital records such as inspections, permits, payroll, employee
records, and so forth.

Training - This project encompasses training for the entire department. Sub-projects include:

e Bureau of Labor Standards compliance training

e EMS continuing education and certification

e Fire suppression training (all disciplines)

e Other training as it relates to operations program and its related topics
e Professional development

e Other training required by the department, city or legislature

Health and Safety - This project is another large project that encompasses several smaller subprojects.
These include risk management, assistance with Bureau of Labor Standards compliance, ensuring the safety
of the 